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ABSTRACT

TE157828

The purposes of this independent study were to prepare for the school charter of
Hua Fai Wittayakarn School, Mae Taeng District, Chiang Mai Province and to assess the
quality of the charter. The populaiion consisted of two groups. The first group was 8 school
administrators and teachers. The second group was comprised of 2 members of Tambon
Administration Organization of Hua Fai. There werc 4 sample groups. The first group
consisted of 8 representatives of the Basic Educational Institution Committee. The second
group was 6 representatives of the Student Committee. Six representatives of Student
Parents from grade 1 to grade 6 were the third group. The last sample group was 4
representatives from the Community. The data, colleted from meeting agendas, work sheets,
and meeting records that involved the school charter, were anafyzed and present to
descriptive form.

The findings showed that there were 5 steps in the preparation for the school
charter. The first step was the analysis of the present situation, problems, and the needs of
the school. Second step was set up the school philosophy, visions, missions, and targets were
determined. Next, the plan and projects were set for educational development. The later step

was to assign the quality of the school charter. The final step was to be granted permission
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to use the school charter from Hua Fai Wittayakam Basic Educational Institution
Committee.

The school charter comprises 8 parts. The first part of the charter states the
school philosophy, visions, and missions. It emphasizes the importance of the quality of
school and students in accordance with the educational standard criteria and the needs of
society. Part 2 is to manage quality educational administration according to the policy of
educational reform with the emphasis on cooperative management. Classroom activities are
based on students centered and educational standard quality. Part 3 describes the plans and
projects for developing quality of school education during the year 20¢3-2005. Part 4 states
the management of teaching and leaming according to the curriculum. Part 5 roles of people
involved in educational management. Part 6 is about student’s roles and duties. The financial
plan is mentioned in Part 7. The last part relates to supervision, verification, and reporting.

The findings also showed that the school charter was verified and accepted from
the Basic Educational Institution Committee. The school charter had complete detials and
content and could be used as the school inaster plan for quality development. The
committce made some suggestions that in order to operate the charter effectively and
cfficiently, some one appointed must be responsible for the follow up, control, and
evaluation of the charter continuously. This school charter would then be granted
permission from the Rasic Educational Institution Committee 10 be used as the school master

plan for quality development of of the school education during the time mentioned.





