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Abstract
TE 137506

This research on “Merchandise Purchasing of Small Retail Grocery Stores in Amphoe
Mucang, Changwat Chiang Mai” was conducted on the purpose of understanding the process and
problems in merchandise purchasing of small retail grocery stores in Amphoe Mueang, Changwat
Chiang Mai. T'he data was gathered from 146 small retail grocery stores’ owners by using of
questionnaires, and analyzed by mean of statistical approach in term of frequency, percentage,
weighted average and Chi-square test. The results were as followed :

According to merchandise purchasing principle, the right quality was the most considerable
factor. Then came the right price and the right source.

Merchandise purchasing process consisted of 9 activities as followed:

- There were varieties of merchandise assortments. Nevertheless, there were only few brands
for cach type of merchandise and few sizes for each brand too.

- Merchandise forecasting activity was accomplished by owner in most stores, by the use of
sclling data in the past.

- Most stores determined the order duration time from the need of merchandise. Small
amount of stock was maintained in order to prevent the shortage. Some stores had no stock of
merchandise and ordered only when the merchandise were out of the shelf to prevent inconsistency of
customer need. Most concerned factor in quantity and time between order was customer requirement.

- Most stores kept the stock on the store’s shelf by paying most attention to the temperature.
The cxpense for stocking was clcaning merchandise expense.

- For identification person in charge of merchandisc purchasing job, centralized purchasing
policy was preferable in most stores and under controlled by owner. The main responsibility of
purchasing was procecded the purchasing process.

- For identification of supplicr, most stores decided to establish connections among several
supplicrs to prevent merchandise shortage in case of problems occurred with the main one. Price and
quality were the main factors of the supplier sclection.

- Retail prices and profit were the most important factors that most stores used for
considering merchandise characteristic. Quality and useful purpose of merchandise were the next

factor.
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- For ncgotiation and conclusion of purchasing process, most stores received trade discount
with credit terms of 30 days and did not take consignment merchandise. Sweets was the most
consignment merchandise. Purchasing orders were prepared in a purchasing form and informed to
supplier by telephone. Telephone was the most preferable way to trace orders. Receipt was the most
considerable document in most stores in order to use as a database for accounting and financing.

- For checking and handling, most stores checked merchandise on arrival in term of right
quantity. Quality check was performed from gencral appearance only. Any defects found were
informed to and replaced by supplier. For loading merchandise, labors were used and most stores did
not have enough space.

Problem in merchandise purchasing in term of merchandise assortment was there were only
few brands in the stores which did not satisfy customers. In term of merchandise forecasting,
inconsistency of the customer needs was the main problem. For order duration time, therec was no
appropriate calculation method of re-ordering point. In term of storage, there was no enough space for
stock keeping.There was a problem for identification of purchasing responsible person due to
centralized purchasing which caused the delay process. The problem of identification of supplier were
categorized by four sources. For large wholesale suppliers, short credit term was given. For large
rctail suppliers, merchandise were expensive. For manufacturer and agency, there was not enough
merchandise information. For the problem of merchandise characteristic consideration, there was no
plan in merchandisc characteristic consideration. For the problem of ncgotiation and conclusion of
purchasing process, the purchase quantity was not large enough to negotiate the price. Lastly, the
problem of checking and handling was lack of quality check.

Merchandise purchasing process that correlated with years of operation at 0.05 level of
significance were ; criteria of selection varicty and type of merchandise, forecasting data, purchasing
policy, credit terms and consignment merchandising.

Merchandise purchasing proccss that correlated with monthly sell volume at 0.05 level of
significance were ; criteria of selection variety and type of merchandise, criteria of selection size for
cach brand, forecasting person, purchasing policy for right quantity, time betwcen order, reason of
purchasing when merchandise were out of the shelf, paying attention to stock, credit term, method to

inform the order to supplier, way to trace order and the useful of purchasing document.



