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The purposes of this research were to study the Management of Chrysanthemum
Farming Career of Ban Pong Community Parpai Sub-District, San Sai District, Chiang Mai
Province, through four aspects; group process, group cooperation, group management and
marketing. The exampling group consisted of 15 people from doers, facilitators and buyers.

The research instrument was the structure interviewed and the observation form was also used to
collect data. The data obtained were grouped and analyzed following the purposes and presented
by writing description.

The findings were as follows:

1. There were various kinds of group process in Baan Pong Community both formal
and informal organizations. The Eco-Tourism Club was established by the research organization.
The Funeral and Burial Assistant Group, the Flowering Group, the Housekeeper Group and the
Rice Funds were informal groups. On the other hand, the Breeding Cows Group, the Solving
Poverty Project, Water Users from Huay Jo Creek, Aid’s Village Center and the National Village
and Urban Community Fund were formal groups. From above, each organization was similarly.
The leaders were chosen from their communities especially who had a good knowledge and
politics. They would be accepted well. The characteristics of Baan Pong leaders would be honest,

sacrifice and confident. They would be responsible for solving problems that happened in the

community. The relative system was used for people’s participation in brain storming and solving
problem. Each community was different depending on area condition, local knowledge, art and
cultural diversity. Not only the diversity divided people into many groups but also provided
learning resources which affected economic development, mind, politics, social, culture and
environment. Therefore, all people would get healthier and better life so that they were able to
develop their communities as well.

2. Group Cooperation was set for helping each other. Working in group, all members
need to have the right understanding and good cooperating in order to work successfully. The
group of chrysanthemum planting needed to set the purpose and target group. They also kept a
personal contact to get rid of conflict. All members would be trust, honest, open-minded and
sympathized. They needed to emphasize on creative thinking, apply their experiences for their
careers and give them all equal opportunity. Setting the regulation would make the committee
understanding about the role. The activities which hold for them should be increasing their
knowledge, budget and unity. At last, the development of the chrysanthemum planting would be
more sustainable.

3. The product, price, place and promotion were based on marketing mix. Emphasizing
on customer’ satisfaction would be significant for planting chrysanthemum in Baan Pong

Community





