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ABSTRACT

TE 153845

The objectives of this rescarch, namely, the environmental management of the 33"
barrack's Kawila Military Hospital, Chiang Mai province toward the hospital accreditation
process, were to study: (1) the cnvironmental management readiness in approaching the hospital
accreditation process of the 33" barrack's Kawila Military Hospital, Chiang Mai province; (2) the
management and administrative clements influencing such readiness; and (3) sroblems and
obstacles affecting such readiness preparation.

This rescarch was conducted under an integration of the mcthods of qualitative and
quantitative research techniques by the usc of questionnaires, interviewing items, and focus group,
discussion items in addition te the documentary content analysis to collect data from three groups

of targe. groups. Those were the population who were the hospital administrators and stafT, the

samples who were systematically selected from the patients and their cousins. The collected date

were analyzcd by the application of frequency distribution, percentage, arithmetic mean, standard
deviation, {-test, multiple regression analysis, and content analysis.

The research results were as follows:

1. The hospital could serve the paticnts, cousins and visitors with a high degree of
satisfaction, but not be ready cnough in the environmental management [or approaching into the
hospital accreditation process.

2. There were four management and administrative clements influencing such rcadiness
with ctatistical significance. Those were knowledge of cnvironmental management, internal
organization communication, organization management and administration, and tcchnological
applicability for the hospital.

1. The problems of and obstacles to such environmental management  readiness for
approaching into the hospital accreditation with a high level consisted of the appropriateness of
personnel characteristics with their currently assigned jobs, ctficicncy of internal communication
and coordination, while the personncl's knowledze and understanding about the hospita:
accreditation was at the moderate level. However, it was not clear enough for the sample and
population in their opcrational practice and drill program responsive to tie plans of the hospital

and its units in the hospital accreditation proccess.





