T158089

daqiiugsznaunisudszinalne Wilinsafaiusiinsneansduieiinaauaninsaly
nssiesatuazilunisiinlanialunsindlsWiiuesdns vinldlnadeuTsedussneunis iy
wiadne WazfeulAsuwdarrrenmadusfuiasrdsainuusasdniinisuimsluusasdou
o sy o . o - = oy

gnuanaanainiu Yuudoudunisidnsenludnssinndoulunsudmegniienteaads13
v - 4' o~ v o~ ' ] 2/ - o~ : 3 ] o o
maanu Jraunududasadidiulugiasjaiunsimunsauuududiaavastssinna e s
ain wiluanudlusfaudsulsineaciaubiniueulaoianizadwdafunuanudesnis

1 4 o A 4 : [ d‘ ) ¢ :’/ -il - 1 4 L4
129gnA1 uazazAiuanzmie lambevilaluldgUnmurini dufiaRansaunanduiinags
TudouesinanundaianaasinlWiinunisdaeddaddnlandinuiniu inWidleamisoan
k9 . -4‘ -3 o 1 & + -“ Q‘ 4” b 4
susnulumbauihianaasinlisuulunissauiniuson

o e :4 | -~ ar 4 -~ d' ° nl. a

AseiAAT s R sLLLAudrasaduiamiAnaufimuizan Tnawmuiann

WUIAATBINTTLTMNTRUAIANAGIAEEYE (Vender Management Inventory) Hillamuievdnaa
L ' ' H

MIaRAuNUIINITIANTRUA1AYARTERTsLLIRT e T e IR Tige Tuaneideaunsnauanay
AaANABINIsIaIgnATYRELIITINMLAT TN Tz AN TasdesRansandedinsne
1NNTLIMNURUA AT TUN s s Tudauraa i un AR ua A1l An Tidnaziflunis
wensaiANFaIn1sTeegnAl Uinunsdsdud ludedAnlanluusazdaanat uassziuRud
AsnduReanNLaenstt Tailnansnuineasesesuulunafiuinmsssgramnsmnevsududs
Faadnsii A rzAuAuAininds Audinrsadaieniutlaenie Uinnunisdadudfiuuizay
saaivludiurasissnundnuasfdnlanuan laefianldaaneunininduuuadneanfaudia
AR AL 49,929 L warneuAIR NN KLLAINa19M 1 AL ldAN 1wy
31,184 U vreaana 37.3 wefifusl diaRasanludruresan@elantaazanasain 10,102 1
) ﬂ' < | AP | 1 v 2 3 Lrad 4 ° 1 v
iy 1,583 v Saiuldinfinimeusuessianndeinisragnd1dmTu uasinlifadunum

AIGA



TE 1580839

Small anc Mecium Enterprises in Thailand have created an z2lliance to increase ability
and opportunity for bargaining and making profits. They work closely together as a network.
So tne inventory maragement neeus to be changed from a separate unit to a network
management ir: which all management systems are linked together. They have developed the
“Deterministic™ inventory model. However, it is based on the validity especially the demand.
They consider only a unit i the supply chain. For example, if the inventory is reduced, the
quantity of goods transferred to the retailers wiil be increased as well.

The thesis is aimed to develop the inventory model in order to find the appropriate
way for ihe inventory management. The idea of developing the inventory mode! was taken
from the Vender Management Inventory. The aims were to reduce the cost of inventoiy
management and serve the demand for both the quantity and the right time. The constraint of
inventory management for both were considered since they have to predict the demand, the
quantity of transfering to the retailers at the right time and the safety of stock which will affect
the cost of stock for frozen food. The results were the level of inventory, the safety of stock
and the appropriate quantity of transfering. The model could reduce inventory costs in a case
study from 849,929 were 831,184 or approximately 37.3%, and reduce lost sale costs from

810,102 were B1,583. That improves customer satisfaction which made the lowest total cost.



