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The purpose of this study is to study the model and inventory management in a small and
medium cnterprises (SMEs) of shoes factories that how the factories manage with inventories
What factors aftect to the size of inventory in small and medium enterprises by using the shoes and
parts of the shoes factories in Thailand.

The study was found that the shoes factories used the defensive production policy. It means
that 155 factories from 187 tactories or 83.10 % will producc the shoes when the customers make
an order. The material purchasing methods arc as follows : 49.43 % of factories order materials
when they have few in stock and 39.57 % of factories order their materials when customers make
an order. The management of inventory found that the small factories were controled by their
owners in inventory and production . The owners used their experience to estimate materials
ordering and production quantity. The medium factories have clear administration structure and
duty, the system of checking materials and demand quantity and the ctaff who control the inventory

directly. The large factories use computer programs to calculate the demand quantity of materials

and inventory control.

The findings of the relation table and linear analyzes of the impact factors to the inventory
size (O = 0.05) and the impact factors are 1) the implementation quality management usage 2) an
average annual sale 3) the distance between plants and supplies , so each factor depends on the total

value factory costs .





