UNAALD
;Y LY . a a’: ayvu A 2 o a 41 %09(0318
minuAdLUdasraTlingUss asefnuInstanisgsnekAAntH ouny
AANTIUANY AIVAYUAL BUNONIIAY I TFoa Tn
A M A v 2 Y o o ¢ ~ v
MIBILON 1 luMsAnyT Userouaie msdunauazmsdumuaiuuui laseadie

' o ] Y U y.;i o a [ o : © ©
nquae1e laun gndszneugshsndadust Idunzadniiunae druayuns Suneniaag

[ @ [ a 14 « o
v IaFoe1vi 911U 9 A ’Jmﬂ:m’ff}ga lAUNITUTTUBINTTUUN

v
=]

< Y Vo
wamsnuia gl laas

wa < @ 1 =t =t [
Uszdannuihunvesmsunzadn lithuonodumyihuiiiiodwnuasnssuy desn
= _ g o o [ 9 o as as v o o a w o1
1o w2518 g Tddhanudugie W ludsoniafos ninaz I msimaasua 18
o ' PR~ - s [ ~ Yt '
unzaani nenoauazlditlumsusenevedunan aownluil w.e.2530 Tdlinmssunqu
9 @ :,’ d o o oo 9 o Y (<4 ' N Y o
Yo guiiaonssundniua unzadnthuonuiiuuvassudud winons sy
Tnnzadnluilapiu

9/ a a ] £ a g I a w Iy Y o Y
ATUNITIANITIFIAINLIN gﬂizﬂauqsmsmmwaﬂnmm"lmm:aaﬂclumumm

q

ry

)]

T o A < a e ar a T a
dannaluaumeiniiou Wugsivdwdadiuszuvaseunia Tufinsnuwunisuims gn
Yy A -0 v owy o Y Ve . o A W o o 9~
'iﬂ@‘ﬂi”'ﬂ731”&ﬁu‘1ﬂ@1uuﬂ$ﬁaﬂ lﬂ5'Uﬂ1%13!ﬂu51ﬂquu1’]ﬂyzua$ﬂ3$ﬂﬁﬂ']ﬁﬂllll‘!ﬂ'ﬁﬂWNam

o & a ¥ o v e p Yo yd o '
ﬂmMNﬁﬁﬂmmﬂthlﬂzﬁaﬂ lla31uu1QLlﬂqnﬂ15dﬂﬂU3H‘1ﬂﬂUN‘VliJ'Wl']\7'11411’7“

9

Fagaunldlunmsiwdasaa iunzadn 18un Tidn 105a sxlinmsiugin

vianytuludimiadoadmi Simdadiyu uazdandauns udnimnanusaasidadw

a s o o o ° &l dy Y
9210 Fiavewwaasusu awmdigevesgnm
[ I'd o a o Y] g v o
INAISTUN Y ummﬂumiﬂﬂmsqim}wamﬂmm"lmmzaaﬂﬁmmm
$
£ITAUUUNITAS
1. IS MaHUMIHaauazNs et uluss Uy
Py @ [ a Y] (a’z’ =Y a o 's
2. umsﬂmzuum?ama%uﬁawammmmﬁ'm%uﬂmmwammmuazsm1
1MUY
= [ a o Y]
3. 4R35 1FABUNAABT IUNITIANIT

= @ o L= A 3
4. JJﬂ15i]ﬂ‘VI’IiS'U‘UtﬂiBﬂl'lﬂﬂ'liﬁﬂﬂ"li‘llﬂdf:'lﬂizﬂBUﬂ'IS



Abstract
TE 140308

The independent study aimed at investigating the Baan Tawai wood carving product
business management at Hang Dong District, Chiang Mai Province.

Tools utilized in tite study inciuded the observation sheet as well as structural
interview made over 9 owners who conducted the wood carving product business in Baan Tawai.
Data derived were analyzed and presented in descriptive form.

The results showed that:

The original and dzvelopment of wood carving at Baan Tawai : Tn the past Baan
Tawat was a farming village. According to the rationale, the local folks were mainly
agricuiturists. Laier in 1975 | some people went to work as carpenters in the city of Chiang Mai
brought with them the carving skills back to the village. Those skills had been transmitted
through generation and then the carving turned in to a niajor occupation of the village.

In 1987 | thasc artisians were gathered together and set up the Baan Tawai center of wood carving
product.

The majonty of wood carving business owners came from other place. As for their
business ‘managcmcm, the business was a self employment or a family business. As a sequence,

these was no planning for business adminstration. The employees who worked as a carving man

carned a daily wage. Most of them already had skill and experting in carving before. However,
some employment provided a training for new employees.

Raw Materials used for the carving work included teakwood and Rosewood. The
products were initally carved roughly from other village of Chiang Mai , Lampoon and Phrae
Provinces and brought to Baan Tawai. The werk of decorating and coler coating were then
processed at Baan Tawai. The kinds of carving product were made in accordance with customers
‘order.

According to the interview , guidelines for Baan Tawai carving product business
management were as follows:

1. Production and Distribution should be planed systematically.

2. The database product network system for the typer and prices of products should
be created.

3. Computer technology application should be used for the management.

4. Communication network system of the business carving should be set up.



