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ABSTRACT

197849

The purposes of this research were to study and to improve the management of used
mobile phone business in Mueang Chiang Mai district. Population and samples used in this
research were shop’s owners, customers, and the personnel of Titlemobile Shop. The research
instruments were an interview and questionnaires. Data were analyzed by using frequency,
percentage, mean, and standard deviation.

The results of this research were as follows:

The management of used mobile phone business in the aspects of planning, organizing,
directing, and controlling were not clear and suitable. As for the marketing mix factors affecting
the customers purchasing the mobile phone ranking from the most affect to the next were product,
price, place, and promotion, respectively.

As for the improvement of used mobile phone business, the business should improve
four aspects, namely, planning, organizing, directing, and controlling. The details of planning
should be improved were: purchasing, marketing, financial, working system, controlling, good
improvement, distribution, and personnel. The organizing aspect were: planning for working
structure, assigning job, screening personnel, developing personnel, and evaluating personnel’s
work. The directing aspect should be improved were; ordering, reporting, meeting, porting

announcement, and encouraging personnel to work. For the controlling aspect, three steps of

controlling should be improved were: controlling at the beginning, during the job was performing,
and after the job was done. ’

In addition, for the personnel’s opinion on the management the Titlemobile Shop, it
was revealed that as a whole picture the performance level of controlling aspect was rated

highest; the next ranks were the performance level of organizing, planning, and directing,

respectively.





