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The objectives of this study were to invesﬁgate business management and business
potentials as well as marketing strategies for Mao products of 3 different business type in Sakon
Nakhon province. The data were collected in 2003 by interviewing and using focus group
methods. Totally 6 business units were included as case studies including 1 governmental
organization (GO), 1 private firm (PF) and 4 community groups (CG). 113 consumers in Sakon
Nakhon province were interviewed using structured questionnaires regarding their prefereuces
and attitude towards Mao products.

The study found that the organization management of each groups were different.
GO appointed its committees based on their knowledge and experiences. However, the CG’s
selected their committees by voting from their members and PF selected its manager from their
relatives.

The products of the GO and that of the CG’s were Mao wine and Mao juice however
the PF produced only Mao wine. This study found that the production places of the CG’s were
either in public places or members’s house. Only simple equipment was used in production

. process such as pots, hand-refractometer and thermometer. Production employed labor intensive
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technology. The GO used its existing production places and equipment which also used in other
activities. The PF improved their share holder’s house as the production place and used the simple
equipment like CG’s. The quality control of both PF and CG’s were based on their experiences
such as tasting the products and using consumers taste test. The production capacity of each group
exceeded raw materials availability and thus excess labor was found among CG’s members. The
study aiso revealed that all of the producers confronted with high costs of raw materials and
packaging.

The marketing management of each group was quite different, GO produced several
products such as Mao wine, Mao juice and Mao jam etc. PF producesd only Mao wine but CG's
produced both Mao wine and Mao juice or only Mao juice depended on their capability. The
mark-up pricing was normally used by PF. However, the competitors’ price was used for
comparison as well. CG’s would arrange the meeting with their networks to discuss about the
products price and finally set the price based on their agreement. Regarding product distribution,
most of producers sold their products both in Sakon Nakhon and other provinces except the
Tombon Saimoon Group and the Ban Nonkokwua Group sold their products only in Sakhon
Nakhon.This was due to their small production. Nevertheless, all groups always set buoths fo sell
and promote their products.

The financial management 09; all community groups were planed by their committees
while that of the PF was planed by their share holders. CG’s book keeping was done based on
the Inpang Network Standard although the Saimoon Group’s records were not clearly
dissagregated by activities. PF managed its accounting by using formal patterns and internal
control standard. The financial record of the Nonhuachang Agricultural Cooperative and that of
PF clearly exhibited revenues and expenses, balance sheets and profit-lost sheet were made. In
terms of profit, the Banbua Group has the lowest mtio‘ of total cost : income and enjoyed highest
benefit-cost ratio. The costs-benefits analysis indicated with 5 years plan (2002-2006) revealed

that the business of all 6 cases were able to continue, and the average payback period was 1.73

years.
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The study of the marketing strategies found that GO’s objective was to promote
standard Mao products production and to provide technical know-how to other producers as well
as to serve its own customers. Both PF and CG’s aim to gain more profit and to expand their
production amounts. The target customers of CG’s were the medium and moderate income-class
consumers but GO and PF aim at the medium and upper income-class consumers so they set
relatively high prices. The marketing mix strategies of PF emphasized on their quality and
variety of products. PF and the Nonhuachang Agriculture Cooperative emphasized on marketing
promotion, services and distribution. While, the Banbua Group emphasized on using the natural
materials; non-chemical, but the Ban Nonkokwua Group and the Tombon Saimoon had uncleard
marketing strategies.

The result of the consumers attitudes in Sakon Nakhon province showed that the most
important factor for purchasing decision was non-chemical material guarantee. The consumers
prefered semi dry Mao wine. They suggested that the producers should use small size bottles.
The evaluation of Mao wine preference showed that the consumers prefered Mao wine with about
10 *brix sweetncss and 12 % alcohol. They also suggested that price of Mao wine should between
100-200 baht. The ready to drink Mao juice with sweet and sour tastes was most prefered. Most
consumers indicated that the products should be available at their local shops and there should be
information showing product uniqueness and on nutrients of Mao fruits.

The major constraint of Mao products industry was the raw materials scarcity due to
expand the local production that of other provinces. Therefore, the producers are suggested to
make buying contract for chemical-free Mao fruits, Mao production should also be expanded.

Unstable product quality problem should be solved so that the products could be certified.





