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ABSTRACT
TE 158328

An objcctive of study was to investigate methods and facters affecting production
management in 30 STR 20 rubber factories in Thailand (100 percent sampiing). Factories’
executives were in depth interviewed by prepared questionnaires focusing on production cost
including direct raw materials cost, direct labor cost and operating cost. All data were statistically
analysed and 55% capacity, 37.50 baht/’kg on cost per unit and 2.4 baht/kg on operating cost
were found (raw maierial cost was excluded). Mostly, emphasis on raw material cost management
in most factories (86.7%) was found..

In aspect of production cost management, systematically cost management was
implemented. No significant differences among cost management methods in these factories
were found. 5s activities and ISO 9001 Standard in 21 Factories (70%) and 18 factories (60%)
were implemented to enhance systematic cost management. ISO 9001 and 5s activities were used
in combination to enhance systematic cost management in some factories. These management
systems play an important role in systematically cost management.

In terms of factors affecting production cost management, 2 significantly relative two

factors were found (p<0.05): plant size (employee numbers) and appropriate technology. Plant

size was proportionally related to cost whervas appropriate technology was inversely related to
cost.

Comparison on factors affecting cost management between single factories and
factories with their subsidiaries was made. No significant differences on executives's and
personnel's knowledge parameters, structure and factorie size parameters and production

parameters was found.





