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The objectives of this research are related with studying on inventory management
system, problems of raw materials and supplies management and advising on improvement
methods to manage the raw materials and supplies structure appropriately for Thai Tatami
Products Co., Ltd. This research collects basic information and primary statistics from
observation, interview and discussion with six employees in Thai Tatami Products Co., Ltd. such
as general Manager, factory manager, production staff, stock keeper, QC staff and accountant.
The outcome of this primary research finds that most of the production lines of this company are
depended on various orders from overseas clients. Most of these clients are not routine client so
that these assorted orders with various kinds of products will cause a lot of problems to this
company to estimate the quantity and the demand of raw materials and supplies stock. Due to the
quantity of using raw materials and supplies in the stock will be depended on various orders.
Order of client will control the quantity of the products and the quantity of raw materials and
supplies stock. Additionally the company also keeps the unnecessary raw material and supplies
which are not matched to the order and demand of the production line. The company has a

problem on the control system of the raw material and supplies because the company does not pay
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attention or analyze on the stock information of raw materials and supplies in the proper quantity
of cach raw material and cach supplics products. The company also has not the control system in
the store, they do not random check on the quality of raw matcrial and supplics before and after
recciving, stocking and distributing in cach scction. Storckeeper stocks and distributes raw
material and supplics without any checking on stock card or writing on proper document tor
standard stocking.

This rescarch suggests on how to solve problems that the company should start with
scparate category of raw materials and supplics by following the ABC system in dividing into
three groups and also this rescarch suggests the company to organize and mange the raw materials
and supplies as follow: (1) Raw Malterial Stock, Raw material Stock is broke up in to three groups
as follow : A type, There arc 20 kinds of raw matcrials. Its valuc is 80% of total raw material
stock in the sum of 11,161,124 baht. B type, There are 49 kinds of raw materials. Its value is 15%
of total raw material stock in the sum of 2,199,109 baht. C type, There arc 138 kinds of raw
materials. Its valuc is 5% of total raw material stock in the sum of 693,397 baht. (2) Supplics
Stock , A type, There are 39 kinds of supplics. Its valuc is 80% of total supplics in the sum of
1,459,315 baht. B type, There are 49 kinds of supplics. Its value is 15% of total supplics in the
sum of 280,809 baht. C type, There arc 86 kinds of supplics. Its valuc is 5% of total of total
supplics in the sum 0f 91,701 baht. Dead Stock , The stock have not been moved for a ycar but it
has been stocking. The method to control raw material and supplies . A type, Using the Fixed
Order Size System. B type, Using the Fixed Interval System. C type, Using Two Bin System.

To increasc the standard and cfficiency on receiving, stocking and distributing of the raw
material and supplics, the company should enhance the standard of stock system and should set
up a rule and regulation to the stock keeper by random checking the quality of raw material and
supplies when receiving and also record and report to management tcam when they find
something wrong. The system of stocking and distributing should follow the FIFO system ( First
in First out). Also the company should attach the tag label, code and quantity with raw matcrial
and supplics and date of receiving and distributing for the storekeeper. The storckeeper is able to
control and distribute the old stock before the hew stock to the production line.

The problem of having insufficiency system of document and stock list document, also
there is no standard on a requesting form production to storckeeper of raw material and supplics
section and also no returning form for the rest of raw material when return back to storckeeper.
The company should make a new form for a requesting and returning form of raw materials and
supplics. New form of requesting and returning paper will assist in coordinating and collecting
information, statistic and also controlling of raw material and supplies casier and these documents
will support the management tcam to monitor the real stock and better plan for the stock

controlling system



