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The objective of this study is to study production management in tuna products of
Unicord Public Co.,Ltd. by adopting the production management approach and the standard
production code for processing food industry. The data was collected through depth interviews
with 5 managements.

The study found that the company was located in Amphor Muang, Samutsakorn Province
which base on the location area as the transportation has the convenienée and fast which be
important affect freight capital, there is enough labor, the readiness of public utility system and
stay the border where the government has the policy encourages the investment, Currently the
company has the production capacity between 350-400 tons and total 5,000 employees. The main
production input was tuna, which mostly were imported in frozen fish from Taiwan, Japan or the
Pacific regime, to produce canned tuna, pouch, and frozen tuna for both human food and pet food.
The production process were sorting, defrosting, heat cooking, cleaning, packaging in compliance
with production standard component, retorting or freezing, and gradually labeling and packing.

The production strategy, which was developed by the managements, was the high-
standard quality strategy as the flagship competitive strategy in order to become the leader of tuna
production and exportation of tuna products in global market. Plant layout was classified by
product line Machine were place on the same area and base on production flow.

Production planning was conducted both in medium term for annual planning and short-

term for monthly and daily planning. At the present, the production had not yet reached the
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maximum production capacity due to variable of raw materials and world economic recession.
However, the production planning had been reviewed and improved continuously not only to
maximize the efficiency but also to maintain the balance between demand and production
capacity. Production controlling was adopted in term of quantity and quality throughout the
production process for the best quality in production.

Quality controlling was based on Total Quality Management (TQM) approach as
management tool which welcomed employees in all level in the organization to participate the
quality management program and had quality control throughout the production process. This
allowed the product quality to be able to meet the standard, customers demand and satisfaction
within cost effective manner. The quality control throughout the production process was vital.
The company had then adopted various standards, which were related to production, to use in the
production management such as GMP, HACCP, and ISO9000 etc. these standards were regarded
as worldwide standard and internationally recognized.

Production forecasting was adopted using aggregated production forecasting method and
analyzing the past market demand and sales data. Procurement and inventory management show
that inventory management of raw tuna, on one hand, was stocked as current raw material with at
least 1 month stocking rotation to ensure that the raw material was enough for the production
capacity set. The stocked raw material was also re-inspected its quality before further
mobilization. On the other hand, finished goods were grouped by customer’s order to avoid

produce-to-stock production, resulting in the lower cost of production.





