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The focus of Thailand's national development for the last forty years 

has emphasized expanding industrial production and therefore the business 
sector has played a crucial role in the country's growth and wdl-being. The 

country's main sou~ce of revenue has changed over time, from amcultural 

goods to products with high margins and added value, such as t s o ~ c  

mmpments and manufactued goods. For example, in 1956, forty percent of 

export inwme came from rice. In 2002, the amount of rice exported was seven 

fimes that of 1956 but the revenue gained was only 2.42% of total export value 

(National Statistical Ofttce, 2003). 

R m t  GNP figures for Thadand shaw that the indumkd sector accmnts 

for 32% of mz~I export i n m e ,  while the agricultural sector a m t s  for only 

10.28% (Bank of Thailand, 2002). S o c i m o m i c  indicators as published by 

both local and intemtimalunits ficate that d t i m  have gradua!ly imp& 

in many areas (National Statistical Oftice. 2003, BBla. 2004b, XK)4c, 2004d; 

United Nations DevelqmentPrcgramme, 1991,1991,1999,2001,2004). However. 

wer the last fifteen years, environmental W t y  and preservation has been 

identitied by schotars and smhl leaders as m e  of the country's urgent and 

nitical issues. Environmental problems such as decreasing forest areas, 

infleasing *tion, and the aomnulatim of i n d 6  tmic wa&s are regukrly 

reported in 'Ib media and research studies. Fobwing are some statements 

from reparts describing environmental issues in Thadmd: 



- I I 
!imdmg in m y  season; d c t  of water users; ccaaal degradation and h of 
mangrove habitat; urban air pollution; pohtion h m  solid waste, hazardous 

materials and hazardous waste. 

C a m  - Non-strategic and sporadic developments and dastru&on of 

m'tical watersheds; unmanaged aquacuthue developments; growth in towkt 

industrjes exceeding growth in tourian canying capacity; deficiency in urban 
and rumlinhshucture, w'cukrly central &airing - freshuater reswuoesbeing 

polluted by d 0 m . c  and induaial wastps and sewage runoff (ESCAP, 20W, p. 

355). 

h 2033, chemical waste fiom industries in M a n d  was appmmtely 

1.28 million tons .... to eliminate these wastes is a &tical isrue because the 

knd requved for mspcsal is quite limi Ed.... it is estimated that only 20% of the 

chem'cal wastespduced are being dispsed of using methods that eliminate 

or reduce their danger to the environment. About 5GO,WO tuns a year of 

chemical waste are not dxpmd of in a safe or proper manner; a &dar 

amount of tuxic waste each year accumdates awaiting d s p d  (MirusQ of 
Pubhc Health, 2W2b. pp. 2, 4, in Tha~). 

The totalamount ofimported and kcallyproduced hazardous chemicals 

was 2949 million tons .... Hazardous chemicak utilized in various am'n'ties 

evident& had an impact on public health, workers in facton=, a well as 

farmers (Pollution Conrrol Department JPCDI, UX)5,  pp. 64, 65, see Figure 1). 



Department of Industrial Works. MXn; ED. 2M)5; Mnistq of Pubiic Health. 

zool, Zooza, MX)2b, Sarhkathai, 2W3). 
The Thai business sector includes approximately 112,700 factories and 

3.5 million employe9 ( D e m e n t  of In- Works, 2005). Without the help 

of imsiness managers, public agencies do not have e m g h  resources to enforce 

effective environmental regulations. As is the case in many countries around 

the world, the decisions made by thowands of business people every day are 
. . 

as essential to preserving the environment and sustamng eoonomic growth as 
are government regulations and public pohcies. As desQibed bein Manion and 

Evaris study (2002), the safety of any society from modern technology disasters 

requues coopemtion amcq &c$ns, the general pubhc, academics, gmemment 

ofkials, and business managers. 

Carrdl and Buchhdtz (2006) state h t  busin- play a major role in 

environmental protection and preservation because they are the primary 

consumers of m a t e d  and energy, as well as the major source of waste 

accwnulation. Many reports, includmg h t  of Taylor and M o w  (2M)4), 

suggest h t  managing radc and non-radc wastes efktively and reducing 

those wastes to a level comme-te with the earth's abiiity to abso~b waste 

are critically important if the workl's development goals are tn bring to all 

regions the same standards of living as those enjoyed by people in the western, 

dewloped auntrig. Thai buiws mmgers, indud& these in HR, acoordingiy, 

have a signhcant role to play in managing the environment of the country. 

Pndhrn Statement 

h addition to being directly reqombk for managing and developing 

human resources (HR) in theu organizations, many HR managers in Thailand 

are assigned to the organization's envirofment d t t e e .  However, theu 

contibution tn the team's activities ranges from w t  tn bebeing merely a 



name on the omunittee list. There are very few studies in Thailand, if any, 

invdgating HR inwlvement in environmental issues. A s  it is apparent that 

the environment is a critical external factor affecting the existence and SJ- 

of business organizations, cdlecting data and inbnnam about their thoughts 

and activities regar- this issue may con&& to knowledge about HR 

 profession^ in Thailand. Moreover, environrnental management is often 

studied as an issue related ta corporate social rqmmbility (CSR) and good 

governance in business organizations in which HR managers are considered 

the key players. This research, therefore, invesiigates business organizations' 

performance and the role of HR in environmental management by surveying 

the opinions of HR managers in Thai business organizations regarding the 

following research qugtions: 

1. How do Thai HR managers view the environmental management of 

their organizations? 

2. What do Thai HR managers think their role and responsibility are in 

regard to environmental management? 

3. To what extent are Thai HR managers ready to take part in the 

environmental management of their organizations? 

A questionnaire was used to gather data. Following is a description of 

the tmhniques employed for data colkchn. 

sample 
HR managers of the mmpanig k k i  on the Stock Exchange of Thaihd 

(SW were seIected as the target respandents. Between &ch and August 

2M5, when the research was oonduded, thae were 472 companies having the 

appropriate quahficatiolls. The reasons for chcc6ing the target respondents 



82 n ls r r cv lm i~w l i nuu  

were: (a) their organizations' management s t m c h e  is controlled according tKI 

SET regulations resulting in some level of simhity in their qualifications for 

the research; (b) SET organizations usually have an official HR unit which 

makes it easy ~KI access the target parUcipants; and (c) mast SET companies 

are leaders in their industq and their practices set the standard for other Thai 

businesses. 

R e s p o m  were received from 197 companies but three of these were 

by non-HR managers; therefore, the findings were based on 194 completed 

questionmkes. This represents a 41.1% response rate. All respondents were 

HR prnfesiods. The number of male mpmlents  was a little higher (51.6%) 

than female (44.8%). The majority of the rqmndents (80.9%) were aged 

between 31 and 50 y m .  Mast of the respondents (98%) have completed a 

bachelor's degree and many (42.3%) have worked formore than 12 years in the 

HR field. About a third (34.5%) hold the top pcsition in their unit and more than 

half (60.8%) are working with companies that have fewer than 1.000 employees. 

A profile of the respondents is p-ted in Table 1. 

Guestions were consfmctd by the author, in consultBtion with HR 

colleagues at NIDA, based on a iitemture review and interJiews with HR 

professionals who enrolled in the Mast~?r's Degree Progmm in Human R g o u r c e  

Development (HRD) at NIDA in 2004 and 2M)5. The ques ths  were also 
checked for clarity with a pilot g m p  of 30 HRD graduate -dents who critiqued 

the instrument, estabhshing the validity of the questionnaire. 

There are two main sections to the questionnaire: m p a n y  and 

respondent data, and the mearch questions. The latter consist of three parts: 

(a) six questions relating to r m c h  question 1, the company's environmental 

management prbrmance; (b) five quaions redafing ~KI r m c h  quesdon 2, 

the mle and responsibiiity of HR managers; and (c) t .  quaions relating ~KI 



research questjon 3, the readin- of HR mmgers. Where appropriate. questions 

have space for the r w n d e n t s  to provide more details to their answers. All 

questions are multiple choice except for one question relating to research 

question 2. This question asks the rgpondents to list five HR du t i s  and to 

rank them from h@et to lowest priority. The r- are ahdated amnding 

to frequency of m n s e  to a parhcula~ rank; du t i s  chasen as first priority are 

gven 5 points, second choices are given 4 points, and on. This technique is 

derived from previous HR research relating to Thai business organizations 

(Virakul, 2002). 

Ouestionnairs were sent twice ta HR managers by mail; the first time 

at the end of March 2005 and the m d  at the W g  of May 2005. The 

bt mailing was to 472 mmpanis, of which 114 mrnpanis r e m d  the 

questionnajrs. The second round was for following up with those mmpanie 

that did not re- the qumtionnairs after the first mailing. Eighty-three 

compams answered the questionnaires the s m d  time round, yielding a total 

of 197 respondents. However, three questionnaires were excluded from the 

analyss because they were answered by non-HR managers. 

The questionnaire was designed to protect the participants' anonymity. 

The rearcher did not Lolow which questionnaire bebnged to which ampany. 

This was done to inaease parhcipant's confidence and willingness to answer 

the questions honesly without fear of being traced. A pcstcard, having the 

rebm address of the rawcher  and the address of the part~cipant, was aUached 

with e w y  quesiamim The participants were a4kFd to return the ques&ormaire 

and the postcard sepamtely. The pcstcard helped the researcher in two ways. 

Firstly, it helped iden* the mmpanis that had answered and rehuned the 

questionnaires, and sea,ndly, it avoided sending the quedomakes during the 

semnd time rwnd to cornpanis that had alrady r e W  them. However, the 

source of each q u h n n a i r e  remained unknown to the researcher. This methd 

is adapted kom the HR research mnducted by ViraM and McLean (MXX)). 



Table 1: Profile of the respondents 

Gender 

Male 

Femals 

Age 

Under 25 

25 tn 30 

31 to 35 

30t.240 

41 to 45 

46to50 

Over50 

Educanmal level 

Some cedlsge 2 0 

Bach&s demee 48 5 

Masteis derp.2 49 5 

h r a t e  1 0  

HA experience 

Ito3years 155 

4ta8years 18.5 

9to12years 23.2 

More Lban 12 years 42.3 

OIher 0.5 

Job p i t i o n  levpl 

Chief d HR wit 

SecondtnHRchief 

T h ~ d  tn HR chief 

Cther 

mustry 

Agnbusinen 

-Bmas 
Banlnng, ha?, lnsluaocs 

Communicatiars. Printing, IT' 

Consuuctlon 

Pmds, beverages 

Mao~crmmg indm!q 

Wamal remurcas, mining 

Semoas 

T = k l  

More than one of the above 

Cther 

Sias of mmparuSr (# d empbyees) 

1.000 ar h 

1.001-3.000 

3.001-5,000 

5,WI-l0.m 

Over l o . m  

Other 

Note. Vnformation technolosy 



The research findings are reported according to the research 

guestions presented. 

RarerrrdrquI36iim1: j i O R d O m a R ~ ~ ~ ~ . t b e  

e n ~ d ~ ~ o f ~ o r g a n i r s r i o a r ?  

In terms of policy and intentions. Thai business organjiatms are 

doing well since 66.5% of rgpondents indicate that their wmpanies have 

pd_lcies emphasizing the importance of environmental management. Nearly 

68% said that their companies have given attention to improving, and have 

made an effoa to improve, environmental management (see Table 2). However. 

in terms of practice and performance, Thai business organizations are doing 

only fairly M moderately well and mly not at the level indicated by their 

policy. This research interpretation is based on the fobwing results: (a) only 

20.6% stated that their company had received any kind of environmental 

awards; (b) fewer than 42% indicate that their mmpanies employ good 

environment management standards and 33.0% state that their mmpanies 

employ only moderate level standards; and (c) 45.9% answered that their 

company's busires has somewhat polluted the environment 



Tabla 2: Responses to questions related to research question 1 - h - 
1 Has your c w ~ y  remved any 

snwonmental awBIds7 

2 Does you m m w y  h n e  a po!icy 

emph-g the lmpomroce of 

enwonmenial rnmegement? 

3 How wen is you company dolng m tsmLF of 

enwomenial rn-ent standards? 

4 How much does goor mm-pokm the 

mbhc envuonmeat? 

5 What k m r  has the toghest lmpsn on your 

company's enwonmenral management? 

6 To what extsnt doap you m w y  U y  m 

manege the enwonment? 

No 

Yes 

Narmswro 

Y e s  

No 

m e  

No w e r  

vev goal 
Good 

Maderarely gmd 

Not goal 

0th- 

No answer 

No m g  

Somewhat polhung 

Hlgh poh* 

0th- 

No a m  

h-d resour- 

m n v e s  arnmds 

Cympaoy s knawbdge and 

Lewswdrephmm 

Dthe, 

No answer 

V e r ~  huh 

Wgh 

Moderately high 

hqh 

aum 
No answer 



Of the 20.6% of companies that have r&vd environmental awards, half 

of these were reported to have been a r d t  of a business o b j d v e  to gain or 

maintain an international r a t i o n  award, such as IS0 140M), IS0 14001 

(ISO: International Organhtion for Standarbtion) or SABMM (SA: Social 

Acmmtability). According to the respondents, the factors most a f k h g  

environmental management in their companies are: the company's knowledge 

and skills (33.0%), the top executives' attihdes (25.2741, and laws and r e g d a m  

(232%). Surprisingly, financial r m o e s ,  which is rmmmonly thought to be the 

most imptant  factor hhencing business companies' activities, ranks fourth. 

As some respondents wrote: 

My company has been doing business for more than 30 years and 

yes' there is a waste water management problem. Because the 

company has limited free area and the surrounding community is 

very crowded, we m o t  do an-g much regarding building an 

effective water treatment system, qaxially big ponds. But we are 

trying to do our besr to mect the problem (Raspondent number 24; 

in Thai). 

At present, the company is trying to achieve the IS0  14000 

cxxtification award. This effwt is being led by the enweering and 

the environmental departments, and the environmental committee. 

The HR department is also part of the ummjaee. Our p b  is to 

support and suggest anything that would help our company reach this 

g d .  (Respondent number 36; in Thai) 

Our company hassomewhat polluted the environment But our top 

management knows a b u t  the problem and they are hying to build a 



water treatment system that could reduce thhproblem at a ceftain 

level, aJthough not completely solving it. (Respondent number 52; in 

'ha) 

Our company's environmental management is at a higher standard 

than required by law because our top executive sees this as creating 

a competitive advantage. (Respondent number 96; in Thai) 

There should be more work done on building good and pracfical 

environmental laws and rquhtions, and on promoting the impartance 

of environmental management in busin- as the utilization of 

natural resources by businesres is likely to inm'msee in the fuhlre. 

Those activities will affect our country's environment because there 

will be more tm5c waste releasxi into public water murcps. 

(Respondent number 113, in Thai) 

Environmental management is a national issue but many companies 

lack the knowledge and skills to do the job pro& Moreover, 

many companies stiU do not  cognize the importance of the issue. 

(Respondent number 150; in Thai) 

We are willing to f&w and comply with environmental laws as 

much as psibk b e c a m  we understand that thir; is a serious 

prohlem. We suggest that government officials be acfive in helping 

u s  do thir;. (Respondent number 151; in Thai) 

It is our company's policy and objective to conduct our business 

legally and ethically in regard to environmentalmanagement. 

(Respondent number 179; in Thai) 



Rmaad~questicglE W b a t d o l 7 m i B A m ~ s g e n U d n k ~ m l e  

aud are in tqmd to an- managament? 

The findings indicate that many Thai HR managers are involved in the 

organization's environmental management in one way or another. However, the 

level of theu invdvement ranges from direct and high to low When asked to 

indicate the five highest pIMrity HR activities, only 4.1% of the respondents 

listed environmental management, which therefore ranked seventeenth on the 

iist ((see Table 3.1). Nevertheless, when a simila~ question but with a different 

technique was applied, the rspondents replied differen*. To this question, 

2% of HR managers chase environmental management as one of the top five, 

and 38% chase it as one of the top ten HR activities (see Table 3.2; Ouestion 

2). This may indicate a common situation in the business workpkce-- 

theoreticaliy, many HR professionals recognize that the environment is a uitical 

M e  in business but their prmrifies are established by the organkticrddemands 

and resources. This forcg most HR managers to focus on accomplishing the 

tasks for which they are d i r e  r m l e ,  such as rexuitment and selection; 

training and development; the setting of mmpnmtiofi and benefits; career and 

competency development; and perfomance appraisals. It appears that 

environmental management receives attention from HR managers only &r 

they have mmpleted their more direct tasks. 



90 n ? s m n m - a n m  

Tam 3.1: R e s p n s s  to queshons relating to rasearch question 2 - 
1. Jndimte the five 

most impltant HR 

rqmnsWi68s in 

yau organizstim at 

the maanent (1 = the 

most imponant. 2 = 

n m  most imporrant 

ew.1 

candidates 

Emplogee uaining and devehpnent for 

mpkmenmg ngmmmflon's snategles - -P=--=UM 

Employee eauuog 

Creating HR p h s  for . ' ' T busbf5 -- 
Mmaging em- benefits 

HR plannmg and staflmg 

Developing eeanive &oman08 apasl.al 

sysrsm 

Career and dwelopment 

Reinfmdng ethical work system and cum 

s U i ! d i n m  wgaruzstionel Isedership 

Ne~lorhgKbworhng wifh line managers 

rnlemenfmg hurnan r m c e  ioformariDut 

w- (HRIS) 

Gdi ty  d work IWWork ssfety menagement 

LahouvEmployee r&tiOm 

Workplecs lebfio~Cmllict  management 

Envimmental menagement 

h g f f i ~ m  abuse 

Employee d- 

AIDS in the *rakdace 



Tatde 3 2  Responsg to sughm rehting to research qu&m 2 ( continued Table 3.1 ) 

clmdca - -tq. 

2ComparedtootherHRwala,howwouldyou 2.1 E W w m 1 ~ - 5 *  29.4 

rank nmmghg the a n v i I m m t  2.2 E'etween 6- 10. 38.6 

2 3  ~etw-11- I? 8.8 

2.4 16- 2oLb 2.6 

2.5 No wodt lnvobwnwt 14.4 

2.6 Gthm 1.0 

2.7 No answer 5.2 

3. In twnr- of mle wd respomttahtg 
. . .  

,tDwlnt 3.1 High a 3  

m t  me you invoked in yaur 3.2 Moderata 39 2 

m ~ s e n ~ m a o a g e m e n t ?  3.3 Inw 23.7 

3.4 N m  7.7 

3.5 Ctha 2.6 

3.6 No -a 1.5 

4. Micats managers that have a roh and 4.1 W umaw a 8  

r e ~ p d l l a v  i" yDur rngmhtim's 4.2 HR manager 41.2 

wviIonment.4 mzm!pmmt (can glw more 4.3 and d e t y  manager 32.0 

tban one answsr). 4.4 En- ma~age r  20.1 

4.5 OLher 28.9 

5. To whar srtent do you fhinh HR nmrwers 5.1 kect  and high invoh-ement 10.3 

should he i"Mhed in an mgmhhan's 5.2 A mermbsr of the mWonmmtal 71.6 

wWomenfal m m q d  cwmUmeldbyaspenficlim 

-ger 

5.3 s-nmwhat mrmlved 15.5 

5.4 No inwhment 0.5 

5.5 ma 1 0  

5.6 No wswer 1 0  



The hdings show that 8856 of the respondents are involved in their 

organization's environmental management-25.3% high involvement; 39.2% 

moderate involvement; and 23.7% low involvement. The r g e a r c h  responses 

also show that plant managers (43.8%). HR managers (41.8%), health and safety 

managers (32%), and environmental managers (20.1%) are the managers that 

usualty have a rcr!e and rqxmsbility in Thai business organizatiom for managing 

the environment Managexs from other sztbm (28.9%) inMhred in environmental 

management in Thai business organizatiom are: chief executive officers, 
. . 

admmstmtion managers, quality control managers, labour relatiom managers. 

office systems q, or engineering managm. Almost all of the mpndenB 

(97.4%) agree that HR managers should participate in the organization's 

environmental management. Not many (10.3%) suggest that HR managers 

should be involved directly. The rnaprity of the respondents (70.1%) think that 

HR managers should participate as a member of their organization's working 

team, which should be headed by a manager appointd specifidly for the 

task. The fobwing are acerpts from respondents' comments: 

Environmental management should involve everyone in the organization, 

both managers and employees. It should not be seen as the 

responsibility of a single group of people. ff all of u s  agree to 

participate jn t& h e ,  I think we will eady accomplish the task. 

(Respondent number 15, in Thai) 

Environmental management in  wlves everybody in our organization 

(Respondent number 55.62, 127, and 168; in Thai) 

Our company must have hgh standards in environmental management 

It is one of our business strakqjes to compete with other companies. 



Therefore, there is a unit directly responsible for this m a m .  The HR 

department has very little involvement in tbe organization's 

environmental management. (Respondent number 96; in Thai) 

The HR manager should have a role and responsibility in the 

organizations environmental management. (Rgpondent number 110, in 

Thai) 

The HR d e m e n t  is involved in many areas of tbe organization. If 

the responsibility of environmental management is added tn our list of 

duties, we may be overwhelmed by all the demanb. Then, we may not 

be able tn do our m e  HR functions weU. (Respondent number 177; m 

Thai) 

RerecpohquastioarRfoolmstarrtcmtamlbaiM(managenRsdg 

to take part in tlm endunmental management of tbelr mgaaixdmul 

Evm though the Jkdjngs show that a hlgh number of Thai HR managers 

are invohred in their organization's environmental management, not many of 
them are ready for the task. Only 14.9 percent of respondents report a 

thorough knowledge and understanding of their organizations' environmental 

management. More than sixty percent (62.9%) report a moderate level in this 

area (see Table 4). Jf  assigned a rote m their organization's environmental 

management, only 16.0% of the respondents think that they are wen-prepared 

for the job in terms of knowledge and skills. More than half (56.2%) think that 

they are only moderately prepared for the task. However, the number of 

respondents that show a high level of willingnes; to take part in environmental 

management is more than twice that of t h e  that think that they have a high 

level of readiness. Nearly 40% of the respondents said, if assigned, that they 



were very willing to participate in the oiganjzation's environmental management. 

Half of the respondents (50.5%) are moderately willing to participate in this 

area. Following are some comments by respondents: 

I am not ready to take this responsibility because I have much 

work to do already There are many things that the HR department 

must do and I need to set the system. So, I do not think I have 

enough time to concentrate on doing the environmental job well. 

(Respondent number 4; in Thai) 

I have not been assigned by the company to have direct 

involvement i n  environmental management. However, if1 were, I 

think that I can learn and be trained to do the job. (Respondent 

number 42; in Thai) 

I cannot say whether or not I would Me to do environmental 

management because I have no knowledge in this area. 

(Respondent number 190, in Thai) 



Tsble 4: Responss  tn questions rebting tn research question 3 

Quamon Anmez Pmmntase 

1 What is the extent of your knowledge and 1 1 H~gh 149 

understan* about your organmtion's 1.2 Moderate 62.9 

environmental rnanagemeni, 1.3 Low 14.4 

1.4 None 5.2 

1.5 Other 21 

1.6 No ansuer 0.5 

2. if YOU were assigned a role in ywr 2.1 High 18.0 

o r g m t l o n ' s  enwonmental management 2 2 Moderate 56 2 

how well-prspared are you fm the task in 2.3 Low 17.0 

terms of imowledge and slak? 2.4 None 6.7 

2.5 Other 1.0 

2.6 No answer 1.0 

3. If you were aaigned a role in your 3.1 High 39.7 

organizafion's environmental management. 3 2  Moderate 50.5 

what IS the extent of ywr w h g n e s ~  to 3.3 Low 5.7 

undertake the rssK, 3.4 None 2.6 

35 Other 

3.6 No answer 0 5 



Because the environment is clearly a critical issue in Thailand, it is 

inevitable for Thai bushes  mganizations to be cautious about their omduct 

regarding environmental safety. The research finding is that the pdormance 

of Thai business organimtions in environmental management is mcderate. The 

fact that many companies still pollute public a rea  indicates the urgent need to 

improve factors that affect the issue. The three important factors found in this 

r-ch are: the company's knowledge and W, the top executives' attimdes, 

and laws and regulations. It is the companies' social responsibdity to take 

good care of the environment they are doing business in. But it is also the 

responsh~lity of the government and other pubhc agencies. In addition to 

developing effective laws and regulations, the govemment may need to find 

ways to reach out to the busings sector and to heb business managers 

improve their knowledge and W in environmental management. Moreover, 

the r m c h  indicates that a common motivator for Thai busin- to attend 

to environmental management is that it helps them gain access to international 

investment and markets, or enhances their marketing image. A pamble 

approach to pramotxq envkonmental management in Thai Thai orgmWions 

may be for pubhc or private agencies to create legal or economic m-ements 

that would provide a competitive advantage for environmentany-concerned 

mpanies.  

HR managers in Thailand are often assigned to participate in their 

organization's environmental management as one of the environmental team. 

Many HR managers in Thai busings organizations themselves agree that they 

should be part of the environmental tam, but they should not be given a 

leading role because their main obligation is to perform core HR functions, 

such as developing human resources for acmmplishing their organizations' 

objectives. The leaders of Thai business organizations' environmental teams 



should be managers assigned spedicaUy to lead the enviro~nental team; 

preferably the chief executive officer. HR managers, however, should m c i p a t e  

as one of the team members because environmental issues are likely to increase 

in importance at both the national and international lev&. Being included in 

the environmental team would allow HR managers to use their pmfessbnal 

talents to help their organizations maintain a healthy environment and thereby 

fujfill their sonal rqmnsibility. 

HR managers ax!d help their organization achieve its goals by ufilizing 

their professiod ddls in mrnrnunication, tmining and development. knowledge 

management, or cultural change. They would be able to: (a) provide needed 

information to all mernhs  of the organization; (b) maintain a consistent flow of 

relevant information between management and employes; and (c) build 

understanding and acceptance among employees of the organizations' 

environmental objfchves. In order to perform the task effectively in envimmental 

management, HR managers in Thai business o r g a n i z a ~  need to be cdpable. 

Many HR are not w d w i p p e d  for the task, LeAnically or mentally. Therefore. 

HR managers should be enmuraged to seek training, inside or outside the 

organization, to help them improve their task competency. Some of the main 

topie HR managers should be acquainted with include: their organizations' 

environmental data; the key environmental indicatars of the industry; current 

laws and regulations; and intemtiod environmental stadards in their indumy. 

Another inmesting finding from this research is that nearly forty-seven 

percent of the respondents reported that their mpanies  did nothing to pallute 

the environment. However, it should be noted that the number of mspondents 

that reported this was close to the number of nrpondents that worked in 

companies in non-manufacturing industries, such as banking, finance, 

telecommunications, trading, retailing, or services (hospitals, tourism. 

transprtation, entertainment, etc.). It would appear that many HR managers 

that work in such M e s  think that the activities of their mmpanies have no 



harmful effects on the environment. However, the annual report of the Pollution 

Control D e m e n t  ( E D ,  2005) suggests that, due tn the huge and rapid 

expansion of uhnization in Thailand, solid and liquid waste hom buildings 

occupied by thm businesses, if not wel-managed, pases a threat tn the 

countq's environment as w d .  Illegal or improper dqxd of untreated wastes 

generated by these type of buildings was found by the E D .  Thus, HR 

managers that work in such M e s  cwld have a positive impact by being 

aware of the problem and by murag ing  policies and non-formal procedures 

that could reduce or prevent ex&ssive or unneesaq  creation of waste, as 

well as a more pmctlve attitude tn maintaining a safe and clean environment 

in the workplace. 

This research suggests the following imphcations: (a) The importance 

to environmental rnanagement of improving key factors such as an organhfiad 

skik and knowledge, attitudes of top management, and environmental lews 
and regulations; (b) Creating performance measurements or rewards that will 

motivate business orgmhations tn achieve high environmental standards and 

thereby strengthen an organization's advantages; (c) The sigmfionce of having 

every line manager m an environmental management team headed by the top 

executive; and (d) Uljiizing HR competency and functions tn enhance an 

organizations' environmental teamwork. 

The findings of this research should be considered cautiously because 

of some possible limitations. Firstiy, the resp3ndents in this research are HR 

managers of companies which are bound by SETS regulations. Their answers 



may be different from HR managers that work in companies that are not bound 

by standards required by SLT. Secondly, the data about the companies' 

environmental perhrrnance were bsd on HR managers' opinions, not on hard 

data, because information was either unaMikMe to the public or not yet 

developed. Fume rgearch could be improved by using indicators that are 

rekted to o o m ~  environmental p f ~ m a n c e  as weB as rqmdents' opiniom. 

Mass m& reports indicate increasing concern about poilution in 

Thaihnd. Therefore, taking good care of the environment will gaduaUy hecome 

as important to Thai business organimtions as making profits. The task of 

environmental management in organizations invdves an line managers, inchdjng 

HR. This research was not meant to demonstrate the shortcomings of HR 

managers in Thai business organizations on environmental management. On 

the antmy,  the 6ndmgs show that HR managers are mueasingiy being assigned 

to part~cipate as a member of their o m t i o n ' s  environmental team. Their 

participation will be valuable to the environmental team because they can use 

their professional stcengths in human resource development for enhancing 

organizational goals. This research is one of the first studies on HR managers 

and environmental management in Thai business organimtions. The hdings 

of this rgearch can be used in fume studies which could antdbute more 

knowledge to the role of HR managers, corporate social responsibility, and 

environmental management. 
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