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Abstract

This research investigates the perfarrmmance and roles of HR
managers in environmental management in Thai companies listed on
the Stock Exchange of Thailand. Data were collected through
questionnaires sent by mail to HR managers of 472 companies. From
these, 194 retiined the completed questionnaires yielding a response
rate of 41.1%. The findings from the study indicate that: (a) Thai businesses
commonly have policies covering protection of the environment but
performn only moderataly wall in implementting those palicies or in achieving
good results; (b} the role of HR managers in environmental management
and the attention by HR managers to their task were moderate, and their
performance in the environmeniial area was minimal; and (c) HR managers
have a “fair” level of readiness to work in the environmental area, have a
“fair” level of knowledge about their organization’s environmental status
and data, geneial knowledge of environmental management, and
willingness to do the job.
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The focus of Thailand's national development for the last forty years
has emphasized expanding industrial production and therefore the business
sector has played a crucial role in the country’s growth and well-being. The
country’s main source of revenue has changed over time, from agricultural
goods to products with high margins and added value, such as electronic
components and manufactured goods. For example, in 1956, forty percent of
export income came from rice. In 2002, the amount of rice exported was seven
times that of 1956 but the revenue gained was only 2.42% of total export value
(National Statistical Office, 2003).

Recent GNP figures for Thailand show that the industrial sector acoounts
for 32% of total export income, while the agricultural sector accounts for only
10.28% (Bank of Thailand, 2002). Sociceconormic indicators as published by
both local and intermational units indicate that conditions have gradually improved
in many areas (National Statistical Office, 2003, 2004a, 2004b, 2004c, 2004d;
United Nations Development Programme, 1991, 1997, 1999, 2001, 2004). However,
over the last fifteen years, environmental stability and preservation has been
identified by scholars and sociat leaders as one of the country’s urgent and
critical issues. Environmental problems such as decreasing forest areas,
increasing polhition, and the accumulation of industrial toxic wastes are regularly
reported in Thai media and research studies. Following are some statements
from reports describing environmental issues in Thailand:



tlooding in rainy season; conflict of water users; coastal degradation and lgss of
mangrove habitat; urban air polfution; pollution from solid waste, hazardous
materials and hazardous waste.

Causes - Non-strategic and sporadic developments and destruction of
critical watarsheds; unmanaged aquacultre developments; growth in tourist
Industries exceeding growth in tourdsm carrying capacity; deficiency in urban
and rural infrastructure, particularly central draining - freshwater resources being
polluted by domestic and industrial wastes and sewage runoff (ESCAP, 2000, p.
355).

In 2000, chemicatl waste from industries in Thailand was approximately
1.28 million tons.... to eliminate these wastes is a critical issue because the
land required for disposal Is quite imited.... it is estimated that only 20% of the
chemical wastes produced are being dispased of using methods that eliminate
or reduce their danger to the enviromment, About 506,000 tons & year of
chemical waste are not disposed of in a safe or proper manner; a similar
amount of toxic waste each year accumulates awaiting disposal (Minisry of
Public Health, 2002b, pp. 2, 4, in Thai).

The total amount of imported and locally produced hazardous chemicals
was 2849 million tons ... Hazardous chemicals utilized in various activities
evidently had an Impact on public health, workers in factories, as well as
farmers {Poltution Contral Department |PCDY, 2005, pp. 64, 65, see Figure 1).
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Department of Industrial Works, 2002; PCD, 2005; Ministry of Public Health,

The Thai business sector includes approximately 126,700 factories and
3.5 million employees (Department of industrial Works, 2005). Without the help
of business managers, public agencies do niot have enough resources to enforce
effective environmenta! regulations. As is the case in many countries around
the world, the decisions made by thousands of business people every day are
as essential to preserving the environment and sustaining economic growth as
are government regulations and public policies. As described in Manion and
Evan's study (2002), the safety of any society from modern technology disasters
Tequires cooparation amonyg paliticians, the general puhtic, academics, govermnmert,
officials, and business managers.

Carroll and Buchholtz (2006) state that businesses play a major rale in
environmental protection and preservation because they are the primary
consumers of materials and energy, as well as the major source of waste
accumulation. Many reports, inchuding that of Taylor and Morrissey (2004),
suggest that managing taxic and non-toxic wastes effectively and reducing
those wastes 10 a level commensurate with the earth’s ability to absorb waste
are critically important if the world's development goals are to bring to all
regions the same standards of living as those enjoyed by people in the westem,
developed countries. Thai business managers, including those in HR, accordingty,
have a significant role to play in managing the environment of the country.

Problem Statement

In addition to being directly responsible for managing and developing
human resources (HR} in their organizations, many HR managers in Thailand
are assigned to the organization'’s environment committee. Howevel, their
coniribution to the team's activities ranges from significant to being merely a
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name on the committee list. There are very few studies in Thailand, if any,
investigating HR involvement in environmental issues. As it is appatent that
the environment is a critical external factor affecting the existence and success
of business organizations, collecting data and information about their thoughts
and activities regarding this issue may contribute to knowledge about HR
professionatism in Thailand. Moreover, environmental management is often
studied as an issue related to corporate social responsibility (CSR) and good
govemance in business organizations in which HR managers are considered
the key players. This research, therefore, investigates business organizations’
performance and the role of HR in envircnmental management by surveying
the opinions of HR managers in Thai business organizations regarding the
following research questions:

1. How do Thai HR managers view the environmental management of
their organizations?

2. What do Thai HR managers think their role and responsibility are in
regard to environmental management?

3. To what extent are Thai HR managers ready to take part in the
environmental management of their organizations?

Methodaology

A questionnaire was used to gather data. Following is a description of
the techniques employed for data collection.

Sample

HR managers of the companies Iisted on the Stock Exchange of Thailand
(SET} were selected as the target respondents. Between March and August
2005, when the research was conducted, there were 472 companies having the
appropriate qualifications. The reasons for choosing the target respondents
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were: {a) their organizations’ management structure is controlled according to
SET regulations resulting in some level of similarity in their qualifications for
the research; (b) SET organizations usually have an official HR unit which
makes it easy to access the target participants; and {c) most SET companies
are leaders in their industry and their practices set the standard for other Thai
businesses.

Responses were received from 197 companies but three of these were
by non-HR managers; therefore, the findings were based on 194 completed
questionnaires. This represents a 41.1% response rate. All respondents were
HR professionals. The number of male respondents was a little higher (54.6%)
than femnale (448%). The majority of the respondents (80.9%) were aged
between 31 and 50 years. Mast of the respondents (38%) have completed a
bachelor's degree and many (42.3%) have worked for more than 12 years in the
HR field. About a third (34.5%) hold the top position in their unit and more than
half (60 8%) are warking with companies that have fewer than 1,000 employees.
A profile of the respandents is presented in Table 1.

Questionnaire

Questions were constucted by the auther, in consultation with HR
colleagues at NIDA, based on a literature review and interviews with HR
professionals who enrolled in the Master's Degree Program in Human Resource
Development (HRD) at NIDA in 2004 and 2005. The questions were also
checked for clarity with a pilot group of 30 HRD graduate students who critigued
the instrument, estabiishing the validity of the questicnnaire.

There are two main sections to the questionnaire: company and
respondent data, and the research questions. The latter consist of three parts:
{a) six questions relating to research question 1, the company's environmental
management performance; (b) five questions relating to research question 2,
the role and responsibility of HR managers; and (c) three questions relating to
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research question 3, the readiness of HR managers. Where approptiate, questions
have space for the respondents to provide more details to their answers. All
questions are multiple choice except for one question relating to research
question 2. This question asks the respandents to list ive HR duties and to
rank them from highest to lowest priority. The responses are calculated acording
to frequenéy of response to a particular rank; duties chosen as first priority are
given 5 points, second choices are given 4 points, and so on. This technique is
derived from previous HR research relating to Thai business organizations
(Virakul, 2002).

Questionnaires were sent twice to HR managers by mail; the first time
at the end of March 2005 and the secand at the beginning of May 2005. The
first mailing was to 472 companies, of which 114 companies retumed the
questionnaires. The second round was for following up with those companies
that did not returmn the questionnaires after the first mailing. Eighty-three
companies answered the questionnaires the second time round, yieiding a total
of 197 1espondents. However, three questionnaires were exclided from the
analysis because they were answered by non-HR managers.

The questionnaire was designed to protect the participants’ anonyrmnity.
The researcher did not know which questionnaire belonged to which company.
This was done to increase participant’s confidence and willingness to answer
the questions honestly without fear of being traced. A postcard, having the
retumn address of the 1esearcher and the address of the participant, was attached
with every questionnaire. The participants were asked to return the questionnaire
and the postcard separately. The postcard helped the researcher in two ways.
Firstly, it helped identify the companies that had answered and retumed the
questionnaires, and secondly, it avoided sending the questionnaires during the
second time round to companies that had already retumed them. However, the
source of each questionnaire remained unknown to the researcher. This method
is adapted from the HR research conducted by Virakul and McLean (2000).
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Table 1: Profile of the respondents

Hem Percantage Rem Percentage
Gender Job position level
Male 546 Chief of HR unit M5
Female 448 Second w HR chief 325
Third to HR chief 27
Age Other 10.3
Under 25 1h
2w 46 Industry
31 to 35 156 Agribusiness 31
JAto 40 216 Consumer goods 36
411045 27.3 Beanking, Finance, Insuranca 16.0
46 to 50 165 Communicatiens, Printing, IT" 6.7
Over 50 129 Construction 108
Foods, beverages 6.2
Educational level Manufacturing industry 18.0
Some college 2.0 Natural resources, mining 41
Bachelor's degree 485 Services 11.3
Master's degree 485 Tiading 1.0
Doctorate 10 Mote than one of the above 18.0
Other 1.0
HR experience
1to 3 year= 1656 Size of companies (# of employees)
4 to 8 yeams 18.5 1,000 or less 60.8
9 10 12 years 232 1,001-3,000 273
More than 12 yeais 423 3,001-5,000 6.7
Other 05 5,001-10,000 2.1
Over 10,000 26
GOther 05

Note. * Information technology.
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Results

The 1esearch findings are reported according to the research
questions presented.

Research question 1: How do Thai HR managers view the
environmental management of their arganizations?

In terms of policy and intentions, Thai business organizations are
doing well since 665% of respondents indicate that their companies have
policies emphasizing the importance of environmental management. Neaily
68% said that their companies have given attention to improving, and have
made an effort to improve, environmental management (see Table 2). However,
in terms of practice and performance, Thai business organizations are doing
only fairly or moderately well and possibly not at the level indicated by their
poticy. This research interpretation is based on the following resulis: (a) only
20.6% stated that their company had received any kind of environmental
awards; (b} fewer than 42% indicate that their companies employ good
environment management standards and 33.0% state that their companies
employ only moderate level standards; and {c) 45.9% answered that their
company’s husiness has somewhat polluted the environment.
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Table 2. Responses to questions related to research question 1

Castion Answer Parcantage
1. Has your company received any 11 No 76.8
environmental awards? 12 Yes 20.6
13 No answer 26

2. Does your company have a policy 21 Yes 66.5
emphasizing the importance of 2.2 No 253
envionmental managemens? 23 Cther 48
24 No answer 36

3 How wall is your company doing in terms of 3.1 Very good 13.9
envilonmental menagement standards? 32 Good 112
33 Moderately good 130

34  Notgood 41

35 Cther 46

36 No angwer 31

4. How much doss you! company pottute the 41 No polluting 46.9
public environment? 42 Sornewhat polluting 45.9
43 High peluting 1.0

44 Other 31

45 No answar 31

5. What factor has the highest impact on your 5.1 Financial tesources 17
copany’s onvironmental manmagement? 52 Executives’ attitudes 252
53 Company’s knowledge and skills 310

54 Laws and regulations 232

5.5 Dther 57

56 No answer 52

6. To what extent doas your company by o 6.1 Very high 19.6
manage the environment? 62 High 47.9
63 Moderately high 242

64 Not high 6.3

65 QOther D5

6.6 No answer 15
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Of the 20.6% of companies that have recsived environmental awards, half
of these were reportad to have been a result of a business objective to gain or
maintain an intemational recognition award, such as [SO 14000, [SO 14001
(ISO: International Organization for Standardization} or SAB000 {SA: Social
Accountability). According to the respondents, the factors most affecting
environmental management in their companies are: the company's knowledge
and skills (33.0%), the top executives’ attitudes (25.2%), and laws and regulations
(23.2%). Surprisingly, financial resources, which is commonly thought to be the
mast important factor influencing business companies’ activities, ranks fourth.
As some respondents wrote:

My company has been doing business for more than 30 years and
‘ves’ there is a waste watel management problem. Because the
company has limited free area and the surrounding conumnunity is
very crowded, we carmot do anything much regarding building an
effective water reatment system, especially big ponds. But we are
trying to do our best to correct the problem (Respondent number 24;
in Thai).

At present, the company is Wying to achieve the ISO 14000
certification award. This effort is being led by the engineering and
the environmental departments, and the environmental committee.
The HR department is also part of the committee. Qur job is lo
suppart and suggest anything that wouwld help our company reach this
goal. (Respondent number 36; in Thai)

(Qur company has somewhat polluted the environment. But our top
management knows about the problem and they are tying to build a
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water treatment system that could reduce this problem at a certain
level, afthough not completely solving it. (Respondent number 52; in
Thai)

Our company’s environmental management is at a higher standard
than required by law because our top executive sees this as creating
a competitive advantage. (Respondent number 96, in Thai)

There should be more work done on building good and practical
environmental laws and reguiations, and on promoting the importance
of environmental management in businesses as the utilization of
natural resources by businesses is likely to increasee in the future.
Those activities will affect our country’s environment because there
will be more taxic waste released into public water resources.
(Respondent number 113, in Thai)

Environmental management is a hational issue but many companies
lack the knowledge and skills ta do the job properly. Moreover,
many companies still do not recognize the importance of the issue.
{Respondent number 150; in Thai)

We are willing to follow and comply with environmental laws as
much as possibie because we understand that this is a serious
problem. We suggest that govermment officials be active in helping
us do this. (Respondent number 151; in Thai)

It is our company’s policy and objective to conduct our business
legally and ethically in regard to environmental management.
(Respondent number 179; in Thai)
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Rescarch question 2: What do Thai HR managers think their role
and responsihility are in regard to envirommental management?

The findings indicate that many Thai HR managers are involved in the
arganization’s environmental management in one way of another. However, the
level of their involvement ranges from direct and high to low. When asked to
indicate the five highest priority HR activities, only 4.1% of the respondents
listed environmental management, which therefore mnked seventeenth an the
list (see Table 3.1). Nevertheless, when a similar question but with a different
technique was applied, the respondents 1eplied differently. To this question,
29% of HR managers chose environmental management as one of the top five,
and 38% chose it as one of the top ten HR activities (see Table 3.2; Question
2). This may indicate a common situation in the business workplace—
theoretically, many HR professionals recognize that the environment is a critical
issue in business bat ther prionties are established by the organizations’ demands
and resources. This forces most HR managers to focus on accomplishing the
tasks for which they are directly responsible, such as recruitment and selection;
training and development; the setting of compensation and benefits; career and
competency development; and performance appraisals. It appears that
envircnmental management receives attention from HR managers only after
they have completed their more direct tasks.
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Table 3.1. Responses to questicns relating to research question 2

Omastion Ranking Score HR work
1. Indicate the five 1 511  Recruitment/selection of qualified job

most important HR candidates

responsibilities in 2 351  Employee uaining and development for

your orgenization at implementing organization’s stratagias

the moment (1 = the 3 289  Managing compensation

most important, 2 = 4 265 Employee training

next most important 5 209 Creating HR plans for implementing business

atc.) strategies
6 188 Managing employee benefits
7 161  HR plenning and staffing
8 140  Developing effective performance appraisal

system
g 107 Career planning and development
10 105 Reinforcing sthical waork system and culture
1 101  Building/Tmining organizetional leadership
12 93 Natwarking/Co-warking with line mansgers
13 g7 Implementing humen resource irformeation
systems (HRIS)

14 78 Quality of work life/Work safety menagement
15 76 Labouwr/Employee 1alations
18 56 Workplace 1elationships/Conflict managerment
17 24 Environmental management
18 18 Prug/Substance abuse
19 n Employee downsizing

0 9 AIDS in the woikplace
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Tahle 3.2 Responses to questions relating to research question 2 { continued Table 3.1)

Cuestion Answer Percontage

2. Compared to other HR work, how would you 21 Between 1% - 5° 294

rank managing the environment 22  Between 8" 10" 386

23 Batween 11 157 8.8

24 Betwesn 167 20" 26

25 No work invelvament 144

26 Other 1.0

27 No answer 52

3. In terms of role and responsibifity, to what 31 High 253

extent arg you involved in your 32 Moderata 392

organization's environmentsl management? 3.3 Low 37

34 Nane 77

35 Other 26

38 No answer 15

4. Indicata managets that have a role and 4.1 Plant manager 438

respensibility in your arganization's 42 HR manager 41.2

environmental management (can give more 4.3 Health and safety manager 320

than one answer). 44 Environmental manager €01

45 Other 29

5. To what extent do you think HR managers 5.1 Direct and high involvement 103

should be involved in an arganizatian’'s 52 A member of the environmental 716
emvionmental mansgement? committee led by a specific line

manager

683 Somewhat invalved 155

54 No invoivernent 05

55 Other 1.0

58 No answear 1.0
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The findings show that 88% of the respondents are invalved in their
organization'’s environmental management—26.3% high invalvement; 39.2%
moderate invalvement; and 23.7% low involvement. The research responses
also show that plant managers (43 8%), HR managers (41 8%), health and safety
managers (32%), and environmental managers (20.1%) are the managers that
usually have a role and respensibility in Thai business organizations for managing
the environment. Managers from other sections (28.9%) involved in environmental
management in Thai business organizations are; chief executive officers,
administration managers, quality control managers, labour relations managers,
office systems managers, or engineering managers. Almaost all of the respondents
(97.4%) agree that HR managers should participate in the organization's
environmental management. Not many (10.3%) suggest that HR managers
should be invalved directly. The majority of the respondents (70.1%) think that
HR managers should participate as a member of their organization’s working
team, which should be headed by a manager appointed specifically for the
task. The following are excerpts from respondents’ comments:

Environmental management should involve everyone in the organization,
both managers and empioyees. It should not be seen as the
responsibility of a single group of peaple. K all of us agree to
participate in this issue, I think we will easily accomplish the task.
(Respondent number 15, in Thai)

Environmental management involves everybody in our orgarization.
(Respondent number 55, 62, 127, and 168; in Thai)

Cur company must have high standards in environmental management.
It is one of our business strategies to compete with other companies.
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Therefore, there is a unit directly responsible for this matter. The HR
department has very little involvement in the organization’s
envirormental management. (Respondent number 96; in Thai)

The HR manager should have a role and responsibility in the
organization's environmental management. (Respondent number 110, in
Thai)

The HR department is involved in many areas of the organization. If
the responsibility of environimental management is added to our lst of
duties, we may be ovarwhelmed by all the demands. Then, we may not
be abje to do our core HR functions well. (Respondent number 177; in
Thai)

Research question 3: To what extent are Thai HR managers ready
to take part in the environmental management of their arganizations?

Even though the findings show that a high number of Thai HR managers
are involved in their organization’s environmental management, not many of
them are ready for the task.  Only 14.9 percent of respondents report a
thorough knowledge and understanding of their organizations’ environmental
management. More than sixty percent (62.9%) report a moderate level in this
area {see Table 4). K assigned a role in their organization's environmental
management, only 18.0% of the respondents think that they are well-prepared
for the job in terms of knowledge and skills. More than half {56.2%) think that
they are only moderately prepared for the task. However, the number of
respondents that show a high level of willingness to take part in environmental
management is more than twice that of those that think that they have a high
level of readiness. Nearly 40% of the respondents said, if assigned, that they
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were very willing to participate in the organization’s environmental management.
Half of the respondents (60.5%) are moderately willing to participate in this
area. Following are some comments by respondents:

I am not ready to take this responsibility because I have so much
work to do already. There are many things that the HR department
must do and [ need to set the system. So, I do not think [ have
enough time to concentrate on doing the environmental job well,
(Respondent number 4; in Thai)

I have not been assigried by the company to have direct
involvement in environmental management. Howevaer, if I were, I
think that I can learn and be trained to do the job. (Respondent
number 42; in Thai)

I cannot say whether or not I would like to do environmental
management because I have no knowledge in this area.
(Respondent number 1980, in Thai)
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Table 4: Responses to questions relating to research question 3

Question Answer Percentage

1. What is the extent of your knowledge and. 1.1 High i4.9
understanding about your arganization's 1.2 Moderate 62.9
environmental management? 1.3 Low 144
14 None 5.2

15 Other 21

186 No answer 05

2. ¥ you were assigned a role in your 21 High 18.0
organization's environmental management, 2.2 Moderate 55.2
how well-prepared are you for the task in 2.3 Low 170
terms of knowledge and skdlls? 24 Nane 6.7
5 Other 1.0

28 No answer 1.0

3. If you were assigned a role in your 31 High 38.7
organization’s environmental management, 3.2 Modsrate 50.5
what is the extent of your willingness to 33 Low 5.7
undertake the task? 34 None 26
35 Other 1.0

36 No answer 0.5
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Discussion

Because the environment is clearly a critical issue in Thailand, it is
inevitable for Thai business organizations to be cauticus about their conduct
regarding environmental safety. The research finding is that the performance
of Thai business organizations in environmental management is modermate. The
fact that many companies still poltute public areas indicates the urgent need to
improve factors that affect the issue. The three important factors found in this
research are: the company’s knowledge and skills, the top executives’ attitudes,
and laws and regulations. It is the companies’ social responsibility to take
good care of the environment they are doing business in. But it is also the
responsibility of the government and other public agencies. In addition to
developing effective laws and regulations, the government may need to find
ways to reach out to the business sector and to help business managers
improve their knowledge and skills in environmental management. Moreover,
the research indicates that a common motivator for Thai businesses to attend
1o environmental management is that it helps them gain access to intemational
investment and markets, or enhances their marketing image. A possible
approach to pramoting environmental management in Thai business arganizations
may be for public or private agencies to create legal or economic measurements
that would provide a competitive advantage for environmentally-concemed
companies.

HR managers in Thailand are often assigned to participate in their
organization's envircnmental management as one of the environmental team.
Many HR managers in Thai business organizations themselves agree that they
should be part of the envircnmental team, but they should not be given a
leading rcle because their main obligation is to perform core HR functions,
such as developing human resources for accomplishing their organizations’
objectives. The leaders of Thai business organizations’ environmentat teams
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should be managers assigned specifically to lead the environmental team;
preferably the chief executive officer. HR managers, however, should participate
as ane of the teamn members because environmental issues are likely to increase
in importance at both the national and intemational levels. Being included in
the environmental team would allow HR managers to use their professional
talents to help their organizations maintain a healthy environment and therehy
fulfill their social responsibility.

HR managers could help their organization achieve its goals by utilizing
their professional skills in communication, training and development, knowledge
management, or cultural change. They would be able to: {a) provide needed
information to all members of the organization; {b) maintain a consistent flow of
relevant information between management and employees; and (¢) build
understanding and acceptance among employees of the organizations’
environmental ohjectives. In order to perform the task effectively in environmental
management, HR managers in Thai business organizations need to be capable.
Many HR are not well-equipped for the task, technically or mentally. Therefore,
HR managers should be encouraged to seek wraining, inside or outside the
organization, to help them improve their task competency. Some of the main
topics HR managers should be acquainted with include; their organizations’
environmental data; the key environmental indicators of the industry; current
laws and regulations; and internaticnat environmental standards in their industry.

Anocther interesting finding from this research is that nearly forty-seven
percent of the respondents reported that their companies did nothing to pallute
the environment. However, it should be noted that the number of respondents
that reported this was close to the number of respondents that worked in
comparnies in non-manufacturing industries, such as banking, finance,
telecommunications, trading, retailing, or services (hospitals, tourism,
transportation, entertainment, etc.). It would appear that many HR managers
that work in such industries think that the activities of their companies have no



98 MSTMSMASHETIONDU

harmiful effects on the environment. However, the annual repart of the Pollution
Control Department (PCD, 2005) suggests that, due to the huge and 1apid
expansion of urbanization in Thailand, solid and hiquid waste from buildings
occupied by those businesses, if not well-managed, poses a threat to the
country's environment as well. llegal or improper disposal of untreated wastes
generated by these types of buildings was found by the PCD. Thus, HR
managers that work in such industries could have a positive impact by being
aware of the problem and by encouraging policies and non-formal procedures
that could reduce or prevent excessive of unnecessary creation of waste, as
well as a more proactive attitude to maintaining a safe and clean environment
in the workpléce.

Recommendations

This research suggests the following implications: (a) The importance
to environmental management of improving key factors such as an arganizations’
skilis and ¥nowledge, attitudes of top management, and environmental laws
and regulations; {b) Creating performance measurements or rewards that will
motivate business organizations to achieve high enviranmental standards and
thereby strengthen an organization’s advantages; (c) The significance of having
every line manager an an environmental management team headed by the top
executive; and (d) Utilizing HR competency and functions to enhance an
arganizations’ environmental teamwork.

Limitations
The findings of this research should be considered cautiously because

of some possible limitations. Firsily, the respondents in this research are HR
managers of companies which are bound by SET's regulations. Their answers
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may be different from HR managers that work in companies that are not bound
by standards required by SET. Secondly, the data about the companies’
environmental performance were based on HR managers' opinions, not an hard
data, because information was either unawvailable to the public or not yet
developed. Future research could be improved by using indicators that are
related to companies’ environmental performance as well as respondents’ gpinions.

Conclusions

Mass media reports indicate increasing concem about pollution in
Thailand. Therefore, taking good care of the environmernt will gradually become
as important to Thal business organizations as making profits. The task of
environmental management in organizations invalves all line managers, inchiding
HR. This research was not meant to demonstrate the shortcomings of HR
managers in Thai business organizations on environmental management. On
the conurary, the findings show that HR managers are increasingty being assigned
to participate as a member of their organization's environmental team. Their
participation will be valuable to the environmental team because they can use
their professional stzengths in human resource development for enhancing
organizational goals. This research is one of the first studies on HR managers
and environmental management in Thai business organizations. The findings
of this research can be used in future studies which could contribute more
knowledge to the role of HR managers, corporate social responsibility, and
environmental management.
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