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This study on “The Mechanism of Human Resource Management of the Jurisdiction”
had the objectives as follows: 1) to study the mechanism and methods of human resource
management of the jurisdiction, 2) to study the factors that enhance the mechanism and methods
of human resource management of the jurisdiction and 3) to analyze the strengths and weaknesses
of the human resource management of the jurisdiction. The researchers conducted a qualitative
study by collecting data through interviews and tape recording as well as taking notes on the
interviews from 35 samples.

The study showed that the mechanism involved the appointment strategies which
included minimum age, experience, education level and training. The shifting and transferring
procedure for administrative position was done based on seniority and specified term of service.

Removal and punishment was done by certain committees for various levels and the salary system

and special position compensation of the bar type. Promotion and raising rank was based on
seniority and disciplinary punishment was done by a primary investigating committee prior to the
“investigation by the disciplinary committee unless guilt was definitely obvious.

Other types of supplementary mechanism used for human resource management of the
jurisdiction were laws issued by the legislature including regulations and announcements ns well
as the long established personnel management culture.

Weaknesses and strengths were found in all five areas: appointment, transfer, rewarding,
‘promotion and disciplinary punishment. The significant strengths were the seniority system,
-which has been used for a long time. The weaknesses lay in the equality of distributinn of salary
and special position compensation to all personnel ranging from the Primary Court Judge to the
“Chief Judge of the Court of First Instance to the Judge of the Appeals Court to the Vice President

of the Supreme Court regardless of the difference in their responsibilities and authority.





