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The objective of this study were 1) to analyze the success of knowledge management
at Ban Tak Hospital, 2) to study the strategy of knowledge management used at Ban Tak
Hospital, and 3) to study the problems and obstacles of knowledge management at Ban Tak
Hospital.

The Researcher had interviewed the hospital’s executives, the knowledge facilitators
in knowledge management process. An on-line data collection as well as a non-participant
observation were also employed. In addition, the quantitative data were collected through
questionnaire survey from all personnel of Ban Tak Hospital working in various departments
in order to evaluate the over-all success of and problems and obstacles in knowledge
management at Ban Tak Hospital.

Statistics used in this study included percentage, arithmetic mean and standard deviation.

The findings of this study could be summarized as follows:

1) The success of knowledge management at Ban Tak Hospital was at a very good
level based on the nine criteria as follows: (1) Characteristics of staff as suggested in Peter
Senge’s The Fifth Discipline, was at a very good level (2) The Community of Practice was

formed at Ban Tak Hospital (3) The body of knowledge was developed by the hospital’s
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personnel (4) There was a concrete application of the knowledge produced at the hospital.
(5) The hospital could save some money by using its own invented tools and other innovation
(6) The hospital was frequently visited by other organizations who wanted to do the same as
Ban Tak Hospital in their knowledge management. (7) More than 50 percent of the hospital’s
personnel had used or participated in the knowledge management system. (8) Over 50 percent of
these people had applied for membership of the system and (9) Messages were continuously
posted on the web board. However, the satisfaction toward the support system of knowledge
management of those who had visited or used system was still at a medium level.

2) Strategies for knowledge management in Ban Tak Hospital consisted of (1) Team
development in order to create awareness, provide knowledge and directions among the hospital
personnel. (2) Internal network building to encourage learning among staff within the same
division. (3) Internal network building to encourage learning among different divisions in the
hospital. (4) External network building to make activities of knowledge management at Ban Tak
Hospital relevant to the society.

3) As for the problems and obstacles in knowledge management, it was found that
(1) There are some conflicts in the working schedule of the hospital staff that prevented full
participation in knowledge management activities. (2) Some of the staff still lack knowledge and
understanding in knowledge management process. (3) Staff at the operation level did not have
enough opportunity to fully participate in the process. (4) Some of the staff were not interested in
using the online data and information. (5) Some of the personnel still had negative attitude
towards activities of knowledge management.

Suggestions in dealing with the above mentioned problems were as follows:
(1) Working schedule should be arranged in the way that every personnel has an opportunity to
participate in activities of knowledge management at the same time or activities should be rotated
to encourage full participation, (2) Training on knowledge management should be provided for
the staff who still lack the knowledge and understanding of the subject, (3) Participation
opportunity should be extended to officers at the operation level, (4) Result of knowledge
management should be clearly demonstrated, (5) The website of the hospital should contain some
of the entertainment aspect. (6) Activities of knowledge management should be linked with the

outside organizations in the form of cooperative research to build the new body of knowledge.





