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The objectives of the independent study were to study the operating strategy after the
privatization and analyse the internal environment and external environment of the post offices in
municipality area of Mueang District, Chiang Mai Province. This study conducted by in-depth
interview of 11 head masters of post offices.

For the external environmental factors, the opportunities of the postal business are as
follow. There is plenty of the postal service demand although there are many more competitors.
Besides, many government activities promote Thailand Post Company Limited. For example,
the computer-aide project, One Tambon One Product (OTOP) project and ballot transporting, etc.
The advance of technology is also an opportunity factor to upgrade the post offices. The threat
factors are as follow. The dynamic of economy has also effected to the post offices’ operation.
The number of new competitors are limited only in the growth area whereas highly profitable,
causing the decrease in the market share of Thailand Post Company Limited. Competitors are
able to present the discounts to consumers because their operating costs are not too high.
Technology investment is a threat to operation because of its high cost and expenditure.
Moreover, the post offices operate under the government control which is an obstacle to develop
the organization and to increase the operation potential of Thailand Post Company Limited.

The internal environmental factors which are strengths of the Thailand Post Company
Limited are as follow. The location of the post offices is in the big community area. High
technology is used in services offering. Employees are specialized in the jobs. Moreover, the post
offices have a good financial and accounting system. However, the weakness as-of the post office
are as follow. Employees lack the marketing and business operation knowledge and skills.
Modern equipment is not enough such as a computer using in maintaining the information
system. Moreover, the post offices have no marketing and operation plans. There are insufficient
space for providing services and most of head post masters have no authority in the negotiation.

The post offices are the profitable unit of Thailand Post Company Limited, but, they lack
of modern tools or technological equipment. Most employees lack skills in technology and in
doing business, in turn cause an ineffectiveness of the post offices’ operation. So, to achieve the
policy, and the target profit, and having self-reliance in term of revenue within the next 5 years,
the technological equipment must be allocated to the post offices. All the post offices’staff
should be trained in not only marketing and business orientation but also technology knowledge.
In addition, the postal services should be continuously promoted to the public.





