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The main objectives of this qualitative research were to study the strengthening
process of the saving credit union group, and the factors affecting and supporting such
strengthening process at Ban Wangkhumngem, Maekagmai sub-district, San Sai district,
Chiang Mai province.

The data were collected by the use of interviews, and observations from the data
sources. Those were monks, the elderly, leaders, community key persons, the saving credit
union group’s members and other related people. The collected data were checked for
coinpletion, grouped, analyzed and interpreted in line with this research conceptual
framework.

The research results were as follows.

1.Before emergence of the credit union group, the people conducted study tours
and search for the data relating to the union formation. The field experiences were considered
to form an informal group with 7 members, and extend to 47 members later. The group
encouraged the members to be aware of savings, saving accounting, loan with interest and
welfare allocation. Then, the members distributed the union concepts to the community
members in general.

2.Conducting credit union group was started from 7 people to avail all jobs

concerned. The members could collect all related experiences from various activities
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involved, and could solve many problems successfully such as accounting, loan management,
benefit paying back to the members, report writing and presentation, and knowledge
" provision for the members for instance. The group work results were respectfully trusted, and
consequently, the member numbers were expanded with more saving money. In 2004, there
were 75 members with a saving money of 62,575 baht, while in 2007, 220 members emerged
with their saving money of 233,574 baht,

3.Credit union group development was found from the expansion to reach
sub-district level, and became the learning source of both governmental and private
organizations. The “Credit Unions, Ban Wangkhumngern, Maekagmai Sub-district” was well
known in Chiang Mai province, and later on it was renamed as “Network of the Community
Organization of Maekagmai Sub-district” in order to involve other public organizations into
its activities. Those were to learn and participate in community development activities and to
strengthen the involved organizations both within and outside the community.

The factors affecting and supporting such strengthening process at Ban
Wangkhumngern, Maekagmai sub-district, San Sai district, Chiang Mai province consisted of
as follows.

1. The internal factors consisted of 6 factors as follows. (1) The leaders were found
energetic and devoting to the success of the credit union group promotion. (2) The members
gave a high degree of cooperation to the group, responsive to the ideological group concept.
(3) The group administration and management could lead to the group obj ecﬁves successfully
with transparency and members’ benefit as determined. (4) The promotion process reflected
the participatory approach of the members to the decision-making process and experience
exchange among the members within the credit union group, and between the group and its
networks. (5) Ethics were found as another factor derived from the members’ awareness;
affections, unification, discipline, devotion for the group and members, mutual trust and more
savings. (6) Responsiveness could be found among the members in economic sharing,
monetary problem solution, loan and other welfares. Social response derived among the
group members could involve the members into mutual help and problem solution,

2. The external factors consisted of 3 factors as follows. (1) Networking could help
the credit union group and members to develop their strengths in learning, mutual work aﬁd
cooperation, ethics, and degree of participation both within and outside the network.
(2) The work model was regarded by various organizations as a successful model concept.
®) Variousr'govemmental and private organizations supported the credit union group both

finance and coordination.





