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Abstract

The purposes of this study were: 1) to study the competitive advantage of Thailand’s canned
pineapple exporting by using Revealed Comparative Advantage Index (RCA) in the period of 2000-
2009, and Constant Market Share (CMS) for comparing during the period of 2000-2004 and 2005-2009.
These analyses were conducted among Thailand and competitors such as the Philippines, Indonesia,
China and Malaysia in the seven major export markets: America, Germany, the Netherlands, Spain,
Japan, the United Kingdom, and Canada 2) to study the factors determine competitiveness of
Thailand’s canned pineapple exporting, by using the theory of Michael E. Porter, 3) to study the
strengths, weaknesses , opportunities , and threats of Thailand’s canned pineapple industry based on
the SWOT Analysis of Michael E. Porter, by interviewing the Thai exporters .

Referring to Thailand, the Philippines, and Indonesia, the results showed the significant level of
competitive advantage in the export of canned pineapple because the RCA of those countries is greater
than 1. For the analysis of Constant Market Share value between the period of 2000 - 2004 and 2005-
2009, Thailand increased substantially the highest export resulted from the expansion of the global
market and then by the unexplained residual or competitiveness. For the analysis of competitive
advantage, the study showed that Thailand had competitive disadvantage in demand condition and
inadequate supporting and related industries. However, Thailand also showed competitive advantage in
terms of production factors, plantation sites, as well as in terms of rivalry’s strategy and structure. It
was also found that the government properly made a good agriculture document for the pineapples
(GAP). Furthermore, the finding was that the exporters had to face the tariff and non- tariff barriers. For
the analysis of strengths, weaknesses, opportunities, and threats , the results showed that the strength of
Thailand’s canned pineapple was the good quality. The weakness was the high cost of production as the
price of cans and sugar. An opportunity for Thai exporters was the potential expansion into new markets

such as the Middle East. Finally, the most affected threat for the Thai exporters was the exchange rate.

Keywords : The Competitive Advantage , Exporting, Canned Pineapple
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