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ABSTRACT

The main objective of this survey research is o examine the importance
of franchisor support and organizational culture toward relationship quality between
franchisor and franchisee among Thai franchise businesses. Thus, the research results
will yield benefits to Thai franchise businesses in having more international standard in
franchise management, enhnacing strengths among franchisor-franchisee business

network group, including leveraging a higher level of competitive competence.

The research population is Thai franchiosors and Thai franchisees
operating their businesses in Thailand. Sampling methods used judgment &
convenience methods. Samples are 103 Thai franchisors and 441 franchisees of those
franchisors. Reseach tool of this study is questionnaire which is designed into 2 types
such as questionnaire A for franchisor consists of business information and franchisor’s
organizational culture. Questionnaire B for franchisee consists of business information,
franchisee's organizational culture, and franchisor-franhisee relationship quality.
Examining content validity of questionnaire by using experts opinions before conducting
pretesting reliability. The Cronbach's Coefficient Alpha was employed to verify the
reliability. Cronbach Alphas for all measurements were above 0.7 which was acceptable

for conducting in the actual survey research.

Independent variables are franchisor support, franchisor’s organizational
culture, and franchisee’s organizational culture. Dependent variable is franchisor-
franchisee relationship quality. SPSS version 17.0 for Windows was utilized for data
analysis. The statistics for data analysis were frequency, percentage, arithmetic mean,
and standard deviation. Multiple regrssion analysis was employed for hypothesis testing

at 95% confidence for hypothesis acceptance and rejection.
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Research results showed a tendency of high level of overall franchisor
support, especially for training. For franchisor's organizational culture, supportive
characteristics were found at higher level when comparing to bureaucratic ones. In
addition, franchisee organizations had higher level of supportive than bureaucratic.
When comparing culture of both franchisor and franchisee organizations, it was found
that franchisor organizations had higher level of both cultures than franchisee
organizations. For franchisor-franchisee relationship quality, it had a tendency of high
level. Relationship quality in affective conflict had highest level. Also trust in integrity

had a similar high level.

Hypothesis testing illustrated the relationship between franchisor support
and franchisor-franchisee relationship quality. When conducting a test of relationship
between franchisor support and each of relationship quality’s dimensions, it was found
that four of five elements of franchisor support had positive effects on each of
relationship quality’s dimensions differently. Except, franchisor support in supplier

selection was found a negative impact.

For organizational culture and franchisor-franchisee relationship quality, it
was found that bureaucratic culture of franchisee organizations had a positive impact at
high level on relationship quality. Also, both positive and negative effects of franchisee's
supportive culture on some dimensions of relationship quality were found, while both
organizational cultures of franchisor had positive and negative impacts on some

dimensions of relationship quality.

Keywords : Relationship Quality, Franchisor Support, Thai Franchise Business

Bureaucratic Culture, Supportive Culture



