N3INDIANTHRIADIANTUMIUTANTIH
nsrUIUNTUTURLNeNTUYITUYeIRIRgs AT luNAI TSyt 115

N133AN1589ANIGRIAN TN IANTIY:
NFEUIUNITUTUAINDNITUYITUVDIDIANTTIND
Tuneiassuni

UNANEYD

u’mmsmLﬂummammwﬂuﬁimu,a £90aIMNITN lUOUIANDIANTTINIL
USusduesdnsuisuinnssy ﬂmmu’mmiﬂwwLﬂaaawmwammem ok m&ﬂ;ﬂaaﬁ
nsuntalayninay gUsy aumimmiwﬂuaﬂmlﬂuswm WATYNUIYNIY eI 9911
Uselewianniinue dudiu gunsal mamﬂme’m LLauusmimmmmmqﬂmiaﬂmau
aﬂwmvmaqaaﬂmLmemﬂﬁma TRdevmiidaeu mﬂ’ﬁaiwaiiﬂmmmﬁuaamaam
Ohk Lﬂuammmmmmmimwm ey LUuammLmeiLﬁam RRERIRIGE
a519d55ARanALIAaN Imaaswmsmmiamﬂsmmmewau ANI1TWUIAY ey
mmiaﬂi‘ummamimaauLLUmmaamLamwmmamamiuammLmemmmmaaL‘Uuw
‘mmmaﬂwmvL‘UumLszjmsmmiumsmmﬂumavaﬂqmLLavmﬁLUaauLLUaa uadlna ues
wilona ad1aussenmaisuils Wi mLaiumiaswmmmmEﬂ,umu niouatuayuy
PIunde Lag L‘Uumusmiwiwmmmuwammmmwmmmmwmmmuw hay N
mmulwmmmmwmﬂsmuwamaamuuam%w mmm TUszaunsal Yinuweliieans
fazidu wumuammammaqwmmiamﬂﬁLLa iﬁ]ﬂﬁiﬂﬁmaﬂadﬂﬂi’e]EJ’N@LW’eﬂﬂﬂ’]
Lmvmamqlmmwmm ummumamummi UAIIUTIY aawmwmﬂumm LAy
aiwmmmmaﬂsuaqwummiwmmm ALAATARNITVDIUAAINT N3oUABNNS
Wasuulas uaz LUuuﬂLiJasJumJaqLLaquﬂmﬂﬂuaaﬂﬂnmqu’mmmLﬂuaauwuwu
UmmmﬂzuiumwﬂwaaﬂmﬂiuaumamLiﬁ] mmaﬂwmmmﬂmLﬁzjummaaaami
wazinlanwlunisdeanss o uamsaummﬂammmasﬂLasm mmmiuwmamauu
Indnfin SeauduReeu dnsimuieddeiios way aﬁammwmmmawuﬁm
naneluiloninluveenng LazasRnsAoIUSINTAY USMNT89RNT Lazdeuindex
AADALIEAN faundeusonisiasunlatiaresdnsiinsudmsuinnssulussdnsetig
folilog

ANEARY: NTHUITUNTIIMIY WIANTIY BIANTTINR

"AnzsgUszmaurmans anriulndiaimuuimaaansiNIDA). E-mail: boon@nida.ac.th



116 NIEIMITIANTANATFTUAZAALDNYY

Managing organization to the innovation organization:
Process to change for the competitiveness
in the next decade

Boon-anan Phinaitrup*

Abstract

Innovation is very essential in business and industry. In the future, the
business organization will become the innovation organization. The value of
innovation changed from the new product to the problem-solving and the
experience of customers about products and service from around the world.
The characteristics of the innovation organization include the clear vision, build
innovation all the time, create knowledge management, become learning
organization,become the flexible organization, develop employees, and adapt
to change. The CEO of the innovation organization should be expert in crisis
management, have vision, find opportunity, enjoy challenge, support and
manage employee development well. The managers in HR Unit should be
professional, have knowledge and experience, become business partnership,
understand their own business, take care of compensation and benefit, build
leaders and adjust to change. Employees in the innovation organization should
have good communication, ability to use computer, highly responsibility and
accountability, always develop themselves, act professional, manage people,
organization and environment including ready to change and continuous to

innovate the organizations.

Keywords: Competitiveness, innovation, business organization
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