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Mass
Characterigtic Production CimM
’ Structure
.. Span of control Wide Narrow

/- Hierarchical levels Many Few

. Tasks Routine, repetitive Adaptive, craftlike
Specialization High Low
Decision making Centralized Decentralized
Overall Bureaucratic, mechanistic Self-regulation, organic
Human Resources
Interactions Stand alone Teamwork
Training Narrow, one time Broad, frequent
Expertise Manual, technical Cognitive, social

Solve problems

Interorganizational
Customer demand Stable Changing
Suppliers Many, arm’s length Few, close relations

Source: Based on Patricia L. Nemetz and Louis W. Fry, “Flexible Manufacturing Organiza-
tions: Implications for Strategy Formulation and Organization Design,” Academy of Man-
agement Review 13 (1988): 627-38; Paul S. Adler, “Managing Flexible Automation,”
California Management Review (Spring 1988} 34-56; Jeremy Main, “Manufacturing the
Right Way,” Fortune, 21 May 1990, 54-64.
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Tunmsaruguiueudaen1dld AVR MEGA 1280 Tumsaiuaumsau uazldviinms
Uszgnaldransaugunissanivesjuoudusunam1dlunsianimsiduvesusudasan Taold
Digital Pin D2-D9 #auaag Pin 9xd3d a8 Logic 1 90ANT 15U @3a% S1 9gdi Pin D2 AU D6 1¥ou
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2.5.2.1 3150175
- Easy Megal280
- Servo MG9%45

- Servo S3003

- Digital servo EK2-0508
- Acrylic 2 mm.

- Acrylic 3 mm.
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2.5.2.2 4oL
- Arduino (version 0008)
- SolidCam (version 2008)
- SolidWorks (version 2008)

- Mach3
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