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Mass
Characteristic Production

. Structure -
. Span of control Wide . Narrow
 Hierarchical levels Many Few
Tasks » Routine, repstitive Adaptive, craftlike
Specialization High Low
. Decision making Centralized Decentralized
Overall Bureaucratic, mechanistic Self-regulation, organic
. Human Resources
Interactions Stand alone Teamwork
Training Narrow, one time Broad, frequent
Expertise Manual, technical Cogpnitive, social
Solve problems
Interorganizational
Customer demand Stable Changing
Suppliers . Many, arm'’s length Few, close relations

Source: Based on Patricia L. Nemetz and Louis W. Fry, “Flexible Manufacturing Organiza-
tions: Implications for Strategy Formulation and Organization Design,” Academy of Man-
agement Review 13 (1988): 627-38; Paul S. Adler, “Managing Flexible Automation,”
California Management Review (Spring 1988): 34-66; Jeremy Main, “Manufacturing the
Right Way,” Fortune, 21 May 1990, 54-64.
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2.1.2.1 CAD (Computer Aided Design)
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Interrupt

A

Read input
F=PIN15
B= PIN19
L=PIN11

R =PIN17

A
( Back main programJ
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