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ontract farming has been a key mechanism of swine production industry. While previous studle rel
discussed the business implications of the system, this paper emphasizes on examining the in

model and critical success factors of swine contract farming in Thailand. With the comparativz e fo)d
rfé/m

<

the
R,
and (2) The “Outsource Farm”, which requires the rm’s responsibility of raising swines on iretZproduction
t

method employed, the ndingsreveal two majorcommon practices, (1) The “Contract Far

farmer enters into a contract to raise swine for the rm and receivesremuneration based on produ

facility and land. The writer found thatthe “Outsource Farm” is the new business model t ttracts’the investor/

landlord to invest in swine production industryto receive constant stream of income, and_oro opportunities for

the rm to maintain tight control over production and expand the capacity withouﬁ' o] int.The ndings also
indicate that committed relationship between the parties and honesty to abide by,.th¥/ cotractare critical success

factors for both swine contract farming practices. This paper nally concludes th

the swine contract farming is now

shifting from the “production-focused” perspective to “investment-focused” enables closer collabora-

tion across the value chain, especially the role of nancial institutions that he ‘gating business risks rather than
only supporting in terms of nancing. m

Keywords: Contract Farming, Swine Contract Farming, Vertical Co@, Vertical Integration, Critical Success
Factors, Contract Farm, Outsource Farm, Value Chain. %
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