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ABSTRACT z (o

ree trade agreement within ASEAN Economic Community or AEC provides exclusive rights fol @

countries to freely and conveniently transfer their investment and labor force across nations. T itoas
tion brings intense competition into the market, especially, among small and medium-size erpmes

(SMEs). These SMEs mainly drive economy in most countries and need to inevitably adju elves
in coping with global competition. One of the most important factors in building competitiveness eing I%r

that constantly initiates and develops new product projects. This needs a new product deve en PD) team

whose members can work together in the most effective way.

This objective of this article is to build understanding to Thai SMEs f %nce of forming a
NPD team. The content explains the characteristics of a NPD team, including th L@team membership that
eventually bring the success to new products. This information is benecial for S wners who want to start
building a NPD team in order to enhance sustainable competitiveness. %

Keywords: New Product Development Team, Small and Medium Enterf{riseS ASEAN Economic Community
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