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4.1.5 Project Charter (Pyzdek and Keller, 2009)

DMAIC Project Charter Worksheet

Project Title : mmmwm@cytﬂfciwmn?:mummﬁmuau

Project Leader : 999178 Fﬁ"iﬁﬁﬁu , Team Leader Team Members :

Business Case : nninaulszautlywinanuanaiia 4137198 ATq8I7U, Black Belt

1 e d’ ¥ v d‘ ° ¥ v o
190 LiuANgnA1EBIN1T Fea1arinlignAlanauly

Day Shift Lead

] 1 '
o

AUl A AR AU BB UNABLAUBIAIINABINTT LA

, Swing Shift Lead
HINNAIUNU

% i vy \ J
Problem Statement : Tsauiitfoyuinn@susalsiasndif | Goal Statement :amiaa1gruilaveq

Y v 4 4 a e a :

a d‘ ) o <
nanay f TN 63,266 LML ; 1
g grydnrirlrhiizancs 63,268 v miRey deniady 61 wUT/ARBULATAANUAAALAL

Taginalssuidasiiaduangiinunsudnie 3 Ju/ -4 4 .
e s . 4 r ugnluasnisuaangodalullévae o
Aavivindu FatloyunFusausineau N.A. 18 n.a. 1 2553

A1T10NAT Taeaiiunt U Ful 3esaus

WU 1.8, DReU 5.0, 11 2553

Project Scope, Constraints, assumptions : Stakeholders :
1. fudesiimenoauaruAuuidlanias 1 Ak 1. 7R4NITUNNILAANNT
2. Mmannsaud lawaudanisndsa livunzanld 2. gAnn1slaaanu
3. imimaseuanizusnaiaannlszinm 3. ganmsehaAninn
v 4. Wawrhdhenisuaaues
PRELIMINARY PLAN Target Date | Actual Date
Start Date 1-t4.8.-63
DEFINE 5-14.8.-53
MEASURE ' 1-W.A.-53
ANALYZE 15rFI.ﬂ.-53
IMPROVE 15-.81.-53
CONTROL 1-8.A.-53
Completion Date 31-5.A.-53
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4.5 sTEERARINAILAN (Control Phase)
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v o o a
4. BUINANNTUNATRL (Responsibility)
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