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The objective of this research was to improve the efficiency of production
sequencing system and also to decrease the tardiness job. The production line of single

used surgical gown made from medical instruments factory was selected to be a work study.

The inappropriate job allocation which caused the losses from production waiting
mainly produced the transmission delay. Therefore to make a solution of this problem, a
branch of industrial engineering knowledge in terms of work study and production
scheduling was brought to study. The standard time of each work station was found for
effective resources allocation. Besides, the determination of job sequencing was shown in

aspect of production scheduling.

The result from using the production scheduling to control work in shop floor showed
that 25% of tardiness job was decreased whereas 14% of the average daily production was
increased. The production scheduling also helped to control to produce right job in right
time and right quantities. Additionally, it also made the changing of production plan done
immediately when unexpected problem occurred such as shortage of raw material , the

machine failure, even though the job intervention.





