v | 228686

&
Ingninusil dqasjananaieiuanagnissiuedAns usrAailtinuadiiazes

q
1l 1

nagmiszAUaAnsimunzan dAusuuiinindnusrdndimiredlanatafinindeniiau

= =] L -il =i =l - :’J |ﬁi at o - oas ﬂi
wartw@lnslndu asdnsidlunsdiAnm Alssundnfsegi Saudnseaes uazLsmn

i T

AN ML AIUTANFUNHNNINAS

v

ot = ol A ar

dunaunsadulsznaudian 1. AnwuarsrusndeyaainesAnsidnm wilnau gn
A1 uazunasdayanisuen 2. nunauAnmNIzanreanagniilaqiiy neudeainnis
AAMEianITwIAdaNNNLUBaNaIANT LaTAlATITanIazLIndaNn e TuaeAns MNUAN

v
N19IBINITINUNUNALNT (Strategic Planning) 3. Minsruaunisarduduidinseiiily
d’ =4 o [ :li i ar i o
wiraedaluntsdndulavinagnslunisudsduimunzas nanssunnsgdnnig gaaniste
n11naa kargannisdiendn veesAnsianyuiugindula 4. 1¥nqu) Balanced
o o yw o (-3 & ar o ﬁi ar “U

Scorecard lun1sinuadailiidanad1iaseinagnissiuesAns NAsaLAgUALTIANS
ansalunnyunes AdrAgyuasandulunisudsduszavuuiuaid lnaldisnisszananas
184LAMNITEALQITR38ANIN AN iNewdeagLimanzas

uafbeannasddeagllsidn 1. annisdeasianiorwafanneuenuaziAszy
antarwandannialuy nagnissAuaiAnsimuizan Ae nagnsiuniaiuln (Growth

i

UNUAT UL UATINeaNNATY UAT

ar - ar

Strategy) @alsiun n1sa¥reiusinsnian1sAAuHaR

' 1
=4 = as

aFeiusiameanisAaiugrindrumalulag inemsdnanmlunisudeduuazniaduin
atinatiaiu 2. mnm?ﬂ?zqnm’ﬁ'm‘:mums‘ﬁqﬁu%u@d?:Lﬂm:ﬁ nﬂqwﬁn'}mﬁiﬁuﬁmm:
@ A9 Focused Differentiation Strategy uav 3. a1nn1sdszynsldudnnns Balanced
Scorecard é]”nﬁ%f‘i’mwaﬁﬁL%@ﬂmnﬂqﬂif?zﬁumﬁm (Corporate Scorecard) Fanzay
ATBLIARN 4 3NNDI AB YUNBIAIUNITRY JuNasiugnAn yuuasinunszuaunisniely

s =] 2 =
uAZyNNBIAUNNIFHUTUATNFL TR S



228686

The aim of this thesis is to formulate appropriate corporate strategy and
corporate scorecard for a company that manufactures and sales Polyethylene and
Polypropylene resins. The plant of the company is located in Rayong Province and its
marketing and sales unit is located in Bangkok.

The research methodology consists of : (1) studying and collecting the
information from the company, employees, customers and outside sources, (2) review
the present business strategy after analyzing the external environment and the internal
environment by using strategic planning concept, (3) applying the Analytic Hierarchy
Process which is a decision making tool to determine the best competitive strategy by
Managing Director, Marketing division manager and Production division manager, and
(4) applying the Balanced Scorecard concept to determine the important key
performance indices at the level of business strategy for global and regional
competitiveness.

The conclusions of the study indicate that : (1) from the analysis of the exte;rnal
and internal environments, the appropriate corporate strategy is growth strategy through
alliance with low cost producers in the Middle East and with a leader of technology to
improve competitivenesé and sustainable growth, (2) from applying Analytic Hierarchy
Process, the competitive strategy is focused differentiation strategy, and (3) from
applying the balanced scorecard concept, the appropriate corporate scorecard covers
the four perspectives : financial perspective, customer perspective, internal process

perspective, and learning and growth perspective. Q,\,\‘
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