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Abstract
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Researcher Chiyong Eurviriyanukul
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The purpose of this research was to study the effectives of team work, the
problems and the possible solution for team work in adininistration at Rajamangala
Institute of Technology Northern Campus. The population were 240 lecturers.
The rescarch tools were questionnaire, rating scale method and open-ended
questions. The data were analyzed by percent, frequency, mcan and standard
deviation.

Findings indicated that the effectives of team work in administration ;
increasing team’s confidence, reveal talking, consulting, co-operative campaign and
tracking procedure have been conducted in the medium level.

The problems and the suggestions findings were as follows :

The nroblem of increasing team’s coniidence was the lack of co-ordination of
the administrators and the tean work. It was suggested that the administrators should
do the follow-up action.

The problem of reveal talking was the downward flow order giving and it
was suggested that the meeting for the doers to ask for clarification should be held.

The problem of consulting was that the members of team work lacked moral
and had anxiety because the problems of team work was not corrected. The
suggestion was that the administrators should be eager to solve the problems
according to the rank of each problem.

The problem of co-operative campaign was the lack of motivation in team
work. The administrators should be the ones with high moral as well as be honest and

was able to recover team work moral.
The problem of tracking procedure was also the lack of motivation in
team work. It was suggested that the members of team work could share ideas in

developing themselves by evaluating their work systematically and reliably.



