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The purposes of this study were to identify the levels of cooperation, collaborative
management strategies, the using of educational elements, the acceptance of the parents and
cecmmunity to the effectiveness, and to know the opinions and suggestions about the work of the
secondary school consortiums. It was 1o be used as the efficient alternative for securing further
ccoperation in developing educational quality. Employing the Smith’s Model as the theoretical
framework, eight well — accepted consortiums in the Central Region were drawn as a sample for the
study. All data gathered during August to October, 2001 through the questionaire were analysed in
percentage term and interpreted according to the Chung Teh Fan's analysis method, and content
analysis. The results showed that the percentage of cooperation in using collaborative management
strategies was in the high level (74.82%) on management, contract or the consortium committee's
ccoperation commitment. The using of educational elements was also found at the same level
(72.10%) on programs, services, staff development, expenses and ideas or expertise, philosophy,
gcvernances and policy development. While, the management of education and image as well as
the parents and community acceptance were found in the medium levels (71.80% and 69.57%
resoectively). For the opinions and suggestions about improving the work of the secondary school
consortiums, it has been shown that it could go along quite well with the goals and main policies of
trz General Education Depariment. However, its work should be made publicly known more

ccntinually, and the schools should also be developed toward popularity in each community.





