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    The purpose of this research aim to study 1) the marketing strategies of the motel 
business 2) the problems and difficulties in the operation of the motel business 3) to provide 
guidance in solving problems arising from the motel business. This research is a qualitative 
research in-depth interview with the key informants such as business owners, motel staffs, 
room boys and maids. 

 The results of this research show that the strategies of entrepreneur’s motel used 
are 8 Ps Marketing strategies – Product, Price, Place, Promotion, Personal, Physical 
characteristic, Process and Productivity. The main problems in this business found that are 
the sexual problem, drug and gambling problem as example. In this entrepreneurial business, 
this is the first motel that the room is decorated each room in different away. The number of 
customers who come and service in this motel are in high level as a result with good income. 
The first main strategies of this motel are making a difference in organizing and designing the 
hotel facilities. Second, the pricing strategies reflex to the cost of construction and economy. 
Third, the marketing promotion through out of media advertising such as billboard handbill, by 
customer spread widely. The last one is customer retention strategy because the old 
customer will come and service again. 

 The recommendations from this research should study the feasibility of the 
business in other areas such as marketing, environmental management, technical 
management for making investment decisions. Also, should study the impact that occurred 
after the motel service in other areas for comparison applicable. 
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