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ORANUCH CHUMJIT : STRATEGIC OF MARKETING AND OPERATION OF
FISH SPA IN BANGKOK. INDEPENDENT STUDY ADVISOR : ASST. PROF. PHITAK
SIRIWONG, Ph. D. 78 pp.

The propose of the study

1. Marketing strategy of fish spa business.

2. The problem and threat in fish spa business management.

3. Solutions to the problem of fish spa business management.

This research discipline includes qualitative research with in-depth interview. The
key informants are fish spa business owners, employees, and customers. The researcher
mainly collects the data from outdoor filed. Particular interest are data obtained from areas,
documents, academic data, and related persons in order to benefit data analysis.

The result of the research paper shows that Bangkok Dr. Fish Spa 99 runs entirely
business as one stop shopping such as fish breeding, shop designing, fish tank cleaning
system setting up, and franchise expansion. Most of the time, fish spa business is plugged in
other businesses such as golf courts, finest centers, restaurants, hotels, resorts, and car
washes as extra services. The strategies that can be used are the market building strategy,
pricing strategy, channel development strategies which are branch expanding, exhibition
activity, and customer purchasing directly, media strategy which is clearance sales,
differentiated strategy, design and made to order strategies as customer request, delivery
strategy, customer relationship management strategy.

Recommendation from this research paper is that fish spa business investment
should be compared with many different areas in order to understand that which area is
perfect for opening fish spa shop. Moreover, other factors such as environment management
and technical matter should be considered in order to make the decision more clearly and
correctly.

Program of Entrepreneurship Graduate School, Silpakorn University ~ Academic Year 2010
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