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Weeraphon Bunsompop 2008: SWOT Analysis of Sugar Industry in Thailand.
Master of Economics (Business Economics), Major Field: Business Economics,
Department of Economics. Thesis Advisor: Associate Professor Darawan Virunhaphol,

Ph.D. 122 pages.

The purpose of the thesis was to study strengths, weaknesses, opportunitics, and threats
of the sugar industry in Thailand. The methodology applied in this study was Diamond Model
introduced by Michael E. Porter, and the study was done through Experience Survey and Snow
Ball Sampling. Since the information gained from the sample and survey relied on personal
views (not on their organization views), the paper did not disclose the contact names of the

information providers.

The study result of the production, market and export structures indicated that most of
the negative impacts on the sugar industry resulted from sugar cane which was a main raw material
of the production. The impacts would directly reflect the production costs of sugar factories.
Meanwhile, the effects of Thai baht appreciation (against U.S. dollar) and world sugar price
instability were important obstacles of the nation’s sugar exports. However, the sugar industry
in Thailand benefited from the government protections through the Cane and Sugar Act B.E. 2527
(A.D. 1984) as well as the trade agreements under GATT, WTO, and JTEPA which helped to create
several advantages from Generalized System of Preferences (GSP) and opportunities of technology
transfers from developed nations. Morcover, continuing increases in world oil prices could establish

opportunities to develop the sugar industry leading to the ethanol production for biofuels.

Based on the findings, it was recommended that competitiveness enhancement be
encouraged by reinvestment in its linkage industry. The by-products from sugar production
processes could be then used to create more value for the industry and maximize the benefits

of the raw material.
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Context for Firm

Strategy and

Rivalry

e A Location context that
encourages efficiency,
investment and sustained
Factor (Input) upgrading Demand
Condition e Open and vigorous Conditions

competition among locally

based rivals

Height quality specialized o Sophisticated and

inputs available to firms: demanding local customer

- Human resources needs

Related and

- Physical infrastructure ¢ Unusual local demand in

Supporting

- Capital resources specialized segments that

Industries

Scientific and technological can be served globally

infrastructure o Local market needs that
o Presence of capable, locally-

administrative infrastructure . ) anticipate those elsewhere
based supplied and firms in

information infrastructure

related fields
natural resources

o Presence of clusters instead of

isolated industries

: i

o The microeconomic business environment is comprised of the array of supporting firms, skill,

knowledge, rules, policies, and institutions surrounding competition

MMNN 4 Diamond Model Y99 Michael E. Porter

W7 Porter (1998)
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Context for

Firm

Strategy and

Rivalry

Factor Demand

(Input) Conditions

Condition

Related and
Supporting

Industries
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Tsenulumadau 3,177,656,366 1,586,613,174 49.93 2,335,546,770 1,060,428,683 45.40
mae 1,392,272,193 889,017,868 73.50 1,170,804,353 764,259,235 68.86
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2541 5.19 1.70 32.70 3.20 61.69
2542 5.52 1.64 29.80 3.23 58.51
2543 5.52 1.68 30.46 4.07 73.73
2544 3.55 1.81 50.97 3.28 92.37
2545 6.14 1.83 29.82 4.03 65.62
2546 7.30 1.94 26.62 4.50 61.65
2547 6.99 1.85 26.49 5.12 73.26
2548 5.17 2.02 38.97 3.02 58.40
2549 4.84 2.07 42.76 2.20 45.44
mae 5.58 1.84 34.29 3.63 65.63

1 U
N1 AULATIUNITDBILAZINANIANT Y (2549)

SO1



106

] Y Y
M319und 5 USunamslslulsemalnsusnaiud semnniiiaadauail w.e.2541-2549

Y v
Uszinmirnanlsus Inaludszmea

dadiu
U (w.a) Y Y 5 )
eI dadiu NIV dadau Zowaz)
ssum G Govaz)  uiand G (Gevaz)

2541 1,176,675 69.29 521,449 3071 1,698,124 100.00
2542 1,164,897 70.82 479,991 29.18 1,644,888  100.00
2543 1,266,626 75.33 414,850 24.67 1,681,476  100.00
2544 1,357,296 74.99 452,622 25.01 1,809,918  100.00
2545 1,371,531 74.88 460,035 2512 1,831,566  100.00
2546 1,453,433 74.79 489,805 2521 1,943238  100.00
2547 1,397,457 75.48 453,861 24.52 1,851,318  100.00
2548 1,455,627 72.19 560,819 27.81 2,016,446  100.00
2549 1,282,257 62.02 785,156 37.98 2,067,413 100.00
e 1,325,089 72.20 513,176 27.80  1,838265  100.00
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2541 991,095 58.36 193,658 21,654 212,126 150,071 22,615 106,905 707,029 41.64 1,698,124
2542 938,545 57.06 188,507 20,455 246,554 140,631 21,664 88,532 706,343 42.94 1,644,888
2543 985,991 58.64 252,625 13,182 193,384 165402 20,508 50,384 695,485 41.36 1,681,476

2544 1,251,660 69.16 225,129 6,648 141,560 128,933 18,689 37,299 558,258 30.84 1,809,918
2545 1,265,714 69.11 219,927 9,163 157,425 132,310 21,858 25,168 565,851 30.89 1,831,566
2546 1,327,480 68.31 259,108 12,650 170,143 127,011 19,583 27,264 615,758 31.69 1,943,238
2547 1,265,192 68.34 264,385 14,218 129,302 130,653 24,724 22,843 586,125 31.66 1,851,318
2548 1,281,195 63.54 317,923 16,399 189,996 144,481 34,529 31,924 735,251 36.46 2,016,446

2549 1,209,785 58.52 361,762 21,242 280,927 141,364 31,581 20,753 857,628 41.48 2,067,413

naY 1,168,517 63.45 253,669 15,068 191,269 140,095 23,972 45,675 669,748 36.55 1,838,265

1 U
N1 AULATIUNITDBILAZINANIANT Y (2549)

LOT



v Y ]
MINWUINHA 7 51AnNansernn luaainaouaeumag ool W.a.2541-2549

Y [
Tianhmaniwinluaainaouasumasieaon ((M3oaaHsy/au)

i .
nay
(WA)  ypsiay QuATHUS  Tuian  weew  WaumAN  AQUIoU  AINQIAY ANV DUEOU AalaN WORInoU  Sua
2541  298.01 281.85 269.52  256.30 264.53 260.08 256.90 256.10  221.52  220.52 237.55 241.86  255.40
2542 24229  231.54  217.13  193.89  201.23  218.85  208.86  199.25  182.55 173.08  170.38 167.80  200.57
2543 169.68 169.06 172.58 190.68 200.39 234.44 242.26 270.86  258.88  259.35 243.04 241.21 221.04
2544 24838 23495 22583 23338 25826  279.43 27736 26631 23453 22470  249.03 25339 248.80
2545 261.68  237.69  238.57 228.61  227.34  220.16 22581  227.38  213.52 21477  224.00 22595 228.79
2546 23470 24432 23142 22356  219.17  212.82  217.03 21467 197.04 184.95 19143  203.00 214.51
2547  202.16 210.26 233.54  246.59 236.08 236.43 260.50 260.38  256.89 247.19 248.45 247.54  240.50
2548  256.42 266.65 26531 259.32 259.02 278.60 324.25 326.25 32343  311.84 288.26 330.06  290.78
2549 377.80  440.54 45092 47123  481.07 46146  450.53  389.98  366.13 35476  363.07 34023 41231
mAY  254.57 25743 25609 25595 26079 26692 27372 26791 25050 24346 24613  250.12 25697
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M3WUINT 8 1 nimanieauluaaiailngosamasseoudl w.a.2541-2549

J a a s = A 4 <
i'lﬂ'lu'lG]'IEW]i'lf]ﬂ'ﬂeluﬁa'lﬂi‘l'w@ﬁﬂmaﬂi'IEJL@]'f]u (L“lﬂ!iﬂ/ﬂ@uﬂ)

i .
magy
(WA)  ypsiay QuATHUS  Tuian  weew  WaumAN  AQUIoU  AINQIAY ANV DUEOU AalaN WORInoU  Sua
2541 11.71 11.06 10.66 10.27 10.20 9.33 9.70 9.50 8.21 8.24 8.74 8.88 9.71
2542 845 7.05 6.16  5.44 5.83 6.68 6.11 6.39 6.98 6.90 6.54 6.00  6.54
2543 5.64 5.50 5.54 6.46 7.40 8.72 9.62 11.14 10.35 10.95 10.02 10.23 8.46
2544 10.65 10.26 9.64 927 10.02 9.80 9.48 8.76 8.63 7.26 7.80 8.02  9.13
2545 797 6.82 727 712 7.33 7.07 8.02 7.86 8.54 8.84 8.86 876  7.87
2546 8.50 9.15 8.51 7.92 7.42 6.85 7.18 7.31 6.70 6.74 6.83 6.95 7.1
2547 6.42 7.01 8.24 8.21 8.08 8.42 9.17 8.99 9.10 9.84 9.65 10.19 8.61
2548 10.32 10.51 10.57 10.19 10.20 10.45 10.89 11.09 11.59 12.67 12.86 15.12 11.37
2549 17.39 18.93 18.00  18.25 17.88 16.18 16.61 13.60 1246  12.08 12.38 1246  15.52
may  9.67 9.59 940  9.24 9.37 9.28 9.64 9.40 9.17 9.28 9.30 9.62 9.4l
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M Y 1 E4
M5HuINT 9 Suiuilgndes Usuadeadiiu uaziSunamanaaihmansievealszmalineTuilnmswana 2540/41-2548/49

v
HaranIa1a (A1uaY)

Y

Ysmnadoadniiu  Audnzilgn  wandadeae'ls

Unswan Y oy T o v v dagau e dadon wawae dadiu
(MUAUODY) @uls) ("Uo0Y) )

N319U1 (%'aﬂaz) N31991 (%’aﬂaz) 1191957 (%'aﬂaz)

2540/41 42.20 5.75 7.34 2.58 63.11 1.51 36.89 4.09 100.00
2541/42 50.06 5.89 8.50 3.04 58.49 2.16 41.51 5.19 100.00
2542/43 53.13 5.62 9.45 3.38 61.17 2.14 38.83 5.52 100.00
2543/44 48.65 5.80 8.39 1.47 41.47 2.07 58.53 3.54 100.00
2544/45 59.49 6.04 9.85 3.88 63.23 2.25 36.77 6.13 100.00
2545/46 74.06 6.63 11.17 3.64 49.88 3.65 50.12 7.29 100.00
2546/47 64.48 6.83 9.44 3.28 47.03 3.70 52.97 6.98 100.00
2547/48 47.82 6.34 7.54 2.46 47.60 2.71 52.40 5.17 100.00
2548/49 46.69 5.89 7.93 2.47 51.15 2.36 48.85 4.84 100.00
ma'&l 54.07 6.09 8.84 2.91 53.73 2.50 46.27 5.41 100.00
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g

v
A (w.er), Usunaniana Eudu)

sz nae
2541 2542 2543 2544 2545 2546 2547 2548 2549
oulailge 0.750 0.807 1.241 0.774 0.977 1.075 1.131 1.131 0.339 0.914
Ty 0.076 0.457 0.284 0.069 0.504 0.696 0.075 0.046 0.002 0.245
ﬂjﬂu 0.680 0.516 0.728 0.681 0.374 0.516 0.638 0.587 0.530 0.583
WaLFY 0.085 0.136 0.274 0.325 0.352 0.382 0.541 0.138 0.042 0.253
w 0.087 0.033 0.093 0.404 0.178 0.180 0.262 0.176 0.224 0.182
mvala 0.159 0.200 0.314 0.244 0.135 0.262 0.198 0.163 0.038 0.190
naltud 0.000 0.120 0.061 0.062 0.027 0.038 0.040 0.017 0.031 0.044
o9 1.366 0.961 1.075 0.721 1.483 1.351 2.235 0.763 0.991 1.216
591 3.203 3.230 4.070 3.280 4.030 4.500 5.120 3.022 2.197 3.628
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24120 5 OUAVLTN AL W.A.2541-2549

v
A (w.er), Usunaniana Eudu)

Uszme mae
2541 2542 2543 2544 2545 2546 2547 2548 2549

U51%a 11.25 11.25 8.83 8.98 12.66 13.81 15.79 18.37 16.49 13.05

ﬁ‘l’iﬂTWQIi‘ﬂ 3.33 7.76 8.58 9.27 6.77 7.93 7.84 7.65 8.00 7.46

Ine 3.20 3.23 4.07 3.28 4.03 4.50 5.12 3.02 2.20 3.63

D0dINTIAY 3.75 4.08 4.01 3.11 3.83 3.99 3.68 421 4.12 3.86

AN 3.24 3.12 3.44 2.93 2.96 1.82 2.01 1.41 0.93 2.43

11: FO.Licht Report: World Sugar Balance (2550)

Cll



H a a :l Y 1 g’ { o
msnwmnﬁ 12 ‘]JiiﬂmﬂﬁNaG]HWHWU’ENﬂiglﬂﬁ@ﬁ\iﬂﬂﬂu'lﬁ?ﬁﬂﬂﬂﬁﬁ'l

[

9
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9
A (w.er), Usunaniana @udu)

Uszme mae
2542 2543 2544 2545 2546 2547 2548 2549

U194 21.40 18.19 18.13 2229 24.10 26.47 31.43 27.91 23.74

awquii‘ﬂ 17.59 19.19 18.08 16.11 18.35 19.70 19.96 21.74 18.84

Ine 5.52 5.52 3.55 6.14 7.30 6.99 5.17 4.84 5.63

20aIATIAY 4.74 5.10 4.61 5.13 521 5.26 5.46 5.44 5.12

AN 3.85 4.12 3.59 3.78 2.20 2.52 2.00 1.50 2.94

11: FO.Licht Report: World Sugar Balance (2550)
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minwmnﬁ 13 Usunudsunananan nsnan uazﬂ1imﬁau%aﬁmmwmmumaﬂaﬂ ﬁmmﬂ N.7.2542-2549

YSunanumde sunawanan YTaniudn USuamsus 1nn 5unadeeon YSnunamae
U (ws) v v o v o v o v o v o

anNu1 (ATUAY) (Q1UAN) (Q1UAN) (Q1UAY) (Q1UAN) on 1) (@)
2542 50.33 134.69 41.52 125.44 441 57.13
2543 57.13 134.23 41.31 128.47 42.51 61.69
2544 61.69 131.30 43.72 131.52 43.93 58.56
2545 58.86 138.29 44.94 134.47 48.74 58.88
2546 58.88 150.40 48.18 139.78 49.80 67.88
2547 67.88 143.56 49.00 141.48 52.43 66.53
2548 66.53 140.91 50.67 144.14 53.83 60.14
2549 60.14 151.16 51.97 145.40 53.68 64.19
mae 60.18 140.57 46.41 136.34 48.63 61.87

11: FO.Licht Report: World Sugar Balance (2550)
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