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The purpose of the thesis was to study strengths, weaknesses, opportunitics, and threats
of the sugar industry in Thailand. The methodology applied in this study was Diamond Model
introduced by Michael E. Porter, and the study was done through Experience Survey and Snow
Ball Sampling. Since the information gained from the sample and survey relied on personal
views (not on their organization views), the paper did not disclose the contact names of the

information providers.

The study result of the production, market and export structures indicated that most of
the negative impacts on the sugar industry resulted from sugar cane which was a main raw material
of the production. The impacts would directly reflect the production costs of sugar factories.
Meanwhile, the effects of Thai baht appreciation (against U.S. dollar) and world sugar price
instability were important obstacles of the nation’s sugar exports. However, the sugar industry
in Thailand benefited from the government protections through the Cane and Sugar Act B.E. 2527
(A.D. 1984) as well as the trade agreements under GATT, WTO, and JTEPA which helped to create
several advantages from Generalized System of Preferences (GSP) and opportunities of technology
transfers from developed nations. Morcover, continuing increases in world oil prices could establish

opportunities to develop the sugar industry leading to the ethanol production for biofuels.

Based on the findings, it was recommended that competitiveness enhancement be
encouraged by reinvestment in its linkage industry. The by-products from sugar production
processes could be then used to create more value for the industry and maximize the benefits

of the raw material.
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