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In this study Data Envelopment Analysis (DEA) approach is applied to find the
efficient and inefficient unit of 31 Unit of The Rubber Estate Organization. Data used in the

analysis covers a 2 year period from 2006 to 2007.

From the analysis DEA generated technical efficiency index. The average values of
this efficiency indices for Subdivisional Unit under study, using the two-year average data, was
0.973. And the numbers of efficient Subdivisional Unit, 12 for technical efficiency. Among
others, one way to improve productivity of the inefficient Subdivisional Unit is to increase the
output by the amount suggested by DEA; that is to increase the whole quantity of rubber latex
productions, on average, 0.45%. On the input side, the inefficient Subdivisional Unit needs to be
decreased as suggested by DEA; that is the cost of materials, the cost of salaries and the cost of
others with averages of 6.27%, 5.28% and 37.65%, respectively. Moreover, the study of
cfficient reference set enables analysis to identify inefficient Subdivisional Unit, in terms of
similarity and difference of Subdivisional Unit and their corresponding efficient reference set,
the lessons learned would suggest methods of management in which the inefficient

Subdivisional Unit might be used to improve their performance.

The DEA could be a good alternative technique of efficiency evaluation and would
provide meaningful and useful managerial information when only relevant inputs and outputs
are selected and included in the model. Moreover, it would be more beneficial if The Rubber
Estate Organization employed DEA to evaluate their branches every year in order to keep track

of changes of its organization performance.
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