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The research aimed to study competitive Strategies for medium-sized
shipping line after merger and acquisition of Mega carriers. Information of a medium-
size logistic company servicing in Asia continent was obtained. Strategies, starting
from identifying through outcome, before and after merger of Mega carriers were

studied, compared, and analyzed to find out potential impact on business

performance and strategies.

Analysis focused on strategy classifications, applications into practice, and
consequences benchmarking with a listed company doing business in the same
area. SWOT, IFE, EFE metrics and financial ratio were used in this research as
analysis tools in order to point out factors for strategic set-up and result of

implementation which lead to ability to see what were caused by them.





