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This research had the objective to study the communication strategies to create and maintain
communication network of Rainbow Sky Association of Thailand, and communication strategy to make
comprehension to external parties. Researcher employed the qualitative analysis by conducting in-depth
interview with 5 managements and 20 members of Rainbow Sky Association of Thailand, paraliel with

reviewing the related documents.

The results can be concluded that:

(1) Strategies to create communication network of Rainbow Sky Association of Thailand can be
divided into 3 phases: Initialization Phase, using centralized and informal communication. Growing Phase, in
which can be further divided into (i) increasing number of members, using informal communication through
activities and personnel communication. (i) increasing funds, using vertical communication with both formal
and informél techniques. And Establishing Association of Thailand Phase, using both format and informal
kinds of bottom-up vertical communication.

(2) Strategies to maintain Rainbow Sky Association of Thailand’'s communication network were listed
as person-to-person communication, similar kinds of attributes, strong leadership, continuing campaigns or
activities, close ties of members, using various communication channels, creating posters and contents that
align with target groups, clear objectives, ease of membership application, taking feedback to improve
quality, and the only one gay organization in Thailand received certification from the office of Thailand
Cultural Committee

(3) Strategies to make comprehension to external parties were building direct communication to the

office of Thailand Cultural Committee, and ordinary individuals.





