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The objective of this reserach is to study communication strategy, communication format use in change management of
Siam Commercial Bank Public Company Limited includes the study of knowledge, attitude and satisfaction of staffs of Siam
Commercial Bank Public Company Limited that have toward the change program project of the bank. This reserch using 2 types of
methodologies, 1. Depth interview 3 executives and staff of Change Program Project and 1 Consultant From The Boston Consulting
Group Limited. 2. Using one set of questionnaires with 400 staff that working at any branch in Bangkok. Using frequency,
percentage, mean, one-way Anova and Pearson 's Product Moment Correlation statistical techniques were used to analyze data

through SPSS's program

The result from the research were as follow
1.Communication strategy used in change management are media integrated strategies,education transfer strategies, information
publicity strategies and persuasive strategies
2 Communication format used in management of changes are downward communication, upward communication, formal
communication and informal communication '
3 Staffs with different working experience used communication format concerning the project building business building quality and
building staff indifferently
4 Staffs with different working experience have similar knowledge toward the project building business building quality and building
staff. ;
5.Staffs with different working experience have different attitude toward the project building business building quality and building
staff.
6.Staffs with different working experience have similar satisfaction toward the project building business building quality and building
staff.
7.Staffs' knowledge and attitude toward the project building business puilding quality and building staff are related.
8.Staffs' knowledge and satisfaction toward the project building business building quality and building staff are related.
0.Staffs' attitude and satisfaction toward the project building business building quality and building staff are related.
10.Knowledge, attitude and satisfaction of the staffs toward the project building business building quality and building staff are

related





