175667

N NNTUNS © nagmsnisuaansranla 2 HaAWRS. (MANUFACTURING STRATEGY
FOR 2 MILLIMETER CLEAR GLASS) &. #Bnm1 : ne.as.eyan sssuivingdng,

9

RTUIUTN 120 wHiN. ISBN 974-17-0084-9.

Ineinuill Hqesjannaialiansianiaswadannisuen Anssianiasuwandan
moluresaadng uazivuanagminisu@nnseania 2 Radwasivmunzan lauasdnsiilu
nsciAne iWhilsanundnnszanianla seagh Sandnasas

:" - d" 04 1 3 e d. v J ) %4

dunaunisiduiinlag 1. Ansuazmusudeyaainaddnsidnm gnAtuazunasde
yanieuan 2. Alnssianincwindenniouan uarinssianiazuandennitluesdng 3. 14
nsruaunsasutuE A s iiduaTasiialunisindulannagmsnmnzaniaaddanistae

- 3 ar if & dl ¥ v o

nanuazdananisthunisnanrasasdnsnansiiugindula

taduuanildlunmsiarsnnidennagmsnmuizan Wud 1. avumuizaniudimang
2. ANMNITANAUqaWle 3. Anuwmanraniuqaagey 4. Aumuazaniulana 5. AN
wrrzanfugUasa uar 6.aumsnzanfutiadauisaudnia dmfunagmivialunldlunag
wisiuitihunlszgnalditlunia@antsun 1. Overall Low-Cost Leadership Strategy 2. Broad
Differentiation Strategy 3. Best-Cost Provider Strategy War 4. Focus Strategy

v v
uan1sidanudn gindulania 2 viauliiminacudrdtyduanumanzaniulads

wiapNAIFANINNgA uasidannaLns Focus Strategy \unagmimnzanuniign Ay

nagnin1suaanszanta 2 NARNATTIANBUUEAINNTOULNANNGNENAY 2 naN A mFungugn
o
7

De

idududnsaiiasnrsdaiuiiuaunin  uazngugndidusaunudtmiteazyjaiudsiu

N



# # 4271453621 - MAJOR INDUSTRIAL ENGINEERING . 1 '7 5 6 6 7
KEY WORD: ANALYTIC HIERARCHY PROCESS / STRATEGIC PLANNING

PAWIN PUMMARIN : MANUFACTURING STRATEGY FOR 2 MILLIMETER CLEAR
GLASS. THESIS ADVISOR : ASST. PROF. Dr. BOONWA THAMPITAKKUL. , 120 pp.
ISBN 974-17-0084-9.

The aim of this thesis is to analyse the external environment and the internal
environment and develop manufacturing strategy for 2 millimeter clear glass. The bompany in
the study is a float glass plant located in Saraburi Province.

The research methodology consists of : 1. Studying and collecting the information from
the company, customer and outside information sources 2. Analysing the external environment
and the internal environment 3.Using the Analytic Hierarchy Process as a decision making tool
for determining the best strategy by Production Manager and Marketing Managér.

The criteria for determining the best strategy consist of : 1. matching with objectives 2.
matching with strengths 3. matching with weaknesses 4. matching with opportunities 5.
matching with threats and 6. matching with key success factors. The generic competitive
strategies consist of : 1. Overall Low-Cost Leadership Strategy 2. Broad Differentiation Strategy
3. Best-Cost Provider Strategy and 4. Focus Strategy.

The results indicate that the most imponaﬁt criterion for determining the best strategy is
matchi_ng with ke‘y success factors and the best strategy is Focus Strategy. The recommended
manufacturing strategy for 2 millimeter clear glass is established to focus on 2 groups of
customers. For fabricators, the strategy is to focus on quality. For dealers, the strategy is to

focus on cost.





