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Thesis Title : Guidelines for the Development of Enterprises Group Management at Khao Yoi District,

Phetchaburi Province Researcher : Mr. Jatupoom Jitprasert Major : General Management Year : 2011

Abstract

The objectives of the study were to investigate: 1) the management process of small and micro

enterprises in Khaoyoi, Phetchaburi, 2) the support needs in small and micro community enterprise
management from state agents, 3) the state agents concerned and local administration organization’ s support
policies to promote small and micro community enterprise management,
4) guidelines to develop small and micro community enterprise management. A sample of 350 cases was
drawn from the members of Khaoyoi small and micro community enterprise and also added up 26 leaders of
small and micro community enterprise, 8 executives of Khaoyoi local administration organization, 1 head
department of Khaoyoi agricultural economics department using questionnairex and interviewing as a data-
collecting instrument. The data was analyzed using data frequency, percentage, mean, standard deviation, and
content analysis.

The findings indicated that:

1. The level of small and micro community enterprise management process in four functions
was high. Planning was at the highest mean. The second were controlling and leading as organizing was the
lowest.

2. The support needs in small and micro community enterprise management from the state
agents included information and knowledge involved, products and services creation, investment, marketing
and social responsibilities.

3. The state agents concerned and local administration organization’s support policies to
promote small and micro community enterprise management were not met the following 3 needs: products
and services creation, financial and investment, and product and service management.

4.  Guidelines to develop small and micro community enterprise management included
strategic formulation and implementation through the management processes composing of planning,
organizing, leading and controlling over performance appraisal.

Recommendations from this research were carried out under strategic management approach
through scanning external and internal environments of small and micro community enterprise management
to formulate strategies and develop management processes consisting of planning, organizing, leading, and

controlling for its sustainability.
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