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ABSTRACT 24 8 081

The purposes of this research were to 1) study states of 7's management at
Kring Thai Bank Public Company Limited according to viewpoints of its employees
under regional offices in Phra Nakhon Si Ayutthaya Province and Saraburi Province and
2) compare the 7’s management at Krung Thai Bank Public Company Limited when the
employees were classified with gender, age, education, average monthly income, work
job description and regional office. The sample was 356 employees at Krung Thai Bank
Public Company Limited under regional offices in Phra Nakhon Si Ayutthaya Province
and Saraburi Province during 15-30 September 2010. The instrument was a
questiohnaire approved by experts to a reliability of 0.9275. The data were analyzed in
terms of percentage, mean, standard deviation, t-test, F-test, one-way ANOVA, and
Fisher's Least Significant Difference (LSD) Test.

The findings were as follows:

1. in overall, the state of 7's management at the bank was rated at a high
level. Their mean values were ranged in descending order as follows: organizational
structure, skills and system.

2. the comparison showed that there was no difference in the states of 7’s
management at a significance level of .05 when the employees were classified with

gender, age, education, average monthly income, job description and regional office.
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