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The Management Approaches to Save Energy : Biogas in Community
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The objective of this research was to study the management of energy
saving; Biomass gasification in Surin province. The study was done in a community
that has been used Biomass to find a proper administration and management. Three
aspects were used to study; information system, budget and personnel.

The results showed that total operations of three aspects are fair which
total average is 3.08 and Standard deviation is 0.90. Moreover, each aspect was
analysed. The first aspect is information system that mean is 3.32 that is in fair level.
In addition, sub - aspects of this area were analysed. The results showed that top
three average were job responsibilities that mean is 4.08, the second was the
philosophical vision that mean is 4.06 and the latest was lack of cooperation of
related organisations that mean is 3.64. The second aspect is budget that average is
2.78 that is in fair level and top three of sub-aspects are knowledge of budget
system from government s and related sections that mean is 3.52, budget
information announcement of Biomass that mean is 3.26 and integration budget of
related fields that mean is 3.22. The third aspect is personnel system that mean is
3.15. Top three of sub-aspects were cooperation of Biomass network in province
that mean is 4.02. Next, the project leader vision z;nd ability of decision making and
coordination that mean is 3.52. The third one is understanding of policies and

objectives of project that mean is 3.48.
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