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The research “Management Model of Community Learning Center
in Khokkotao Subdistrict, Muang District, Suphanburi Province” purposes to explore
learning sources, problem and need and to model the community learning center
managing in Khokkotao cooperatively between Suan Dusit Rajabhat University, Suphanburi
Learning Center and community. The population frame citizen aged over 14 years living
this subdistrict. The mixed methodology, both quantitative and qualitative research
performed to collect quantitative data from a sample of size 400 obtained by stratified
random sampling using observation forms and questionnaires and qualitative data
gathering from 32 key informants by in-depth interview and focus group.

The findings revealed 19 learning sources existing in Khokkotao which
everywhere was moderate readiness and utilization. Last year, most activities arranged
at Wat Nhorsuwan, the first readiness learning sources. The least utilization of learning
source was at the classroom of weaving group. Needs of utilization of all community
learning sources were moderate, the activity field/stadium need was the first. Comparing
the needs of villagers for learning sources, it's found the significant difference among their
age, education, and revenue. The problems of learning sources in the community were
somewhere was less useful for learning materials, lack of funding, and few people

participated in the activities of community.



Needs for the management model of Khokkotao community learning center
(KCLC) participating by Suan Dusit Rajabhat University, Suphanburi Learning Center, of all 6
types were at moderate level, firstly need was the pre-school child development center
followed by activity field, community store, occupational classrooms, culture and indigenous
knowledge exhibition room, and community library respectively. Comparing such people
needs, it's found the significant difference among education and revenue.

The management model of KCLC according to community’s need composed of
3 parts as following:

1. Background, Principle and Objective: KCLC is the holistic learning source,
multidisciplinary, focused on lifelong learning participating by Suan Dusit Rajabhat
university to provide academic knowledge-based for developing basic life skills to
lifelong learning consistent with lifestyle of and local context, and strong community
building for self-reliance sustainable.

2. Resources and Process: KCLC process standards by department of local
administration consisting 6 parts: 1) Personnel recruit from community, local
organization and university. The administration structure forms board, advisory
committee and working groups 2) Media, material and facilities for learning 3) Buildings
and environment service for 6 types of learning sources stated as above by university
and other network in community 4) Budget receive from all sectors specified the first 5)
Participative management and PDCA use to execution. The monitoring and evaluation
process systematically for developing/improving more efficiency in operation.

3. Key of Success Conditions: KCLC is effective under 3 success conditions:
participation of all stakeholders, extensive public relations and communications, and

continuity support from all sectors.



