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This research is in the field of quantitative research. The purposes of the study were, to study the structure of the radio
business management, the process of music radio program production and the tendency of the music program management strategy of
the big group of the company which produced music radio program in the market condition of radio business during January 2004 -
January 2006. The data was gathered by using deep-interview to the chief executive officers, the_production directors and the 4 radio
business companies® producers, which had the important role in the market of radio business ; 1) GMM Media Public Company Limited
2) SKY-HIGH Newwork Co., Ltd. 3) CLICK RADIO Co., Ltd. 4) VIRGIN BEC-TERO Radio (Thailand) Co., Ltd. The data was from
the documents and the music which were on air.

The findings of the study revealed that 4 radio business companies have the different structure of radio business management
as follows:

1) GMM Media Public Company Limited is the big group of the company in producing many medias and being the public
company in radio and entertainment business in Thailand.

2) Sky-High Network Co., Ltd. is the big group of the music radio program business company which was under the big
group of the music and entertainmenr business company in Thailand.

3) Virgin BEC-Tero Radio (Thailand) Co., Ltd. is the big group of the music radio program business company which was
invesied hy the big entertainment business company in Thuiland and the radio business company from abroad

4) Click Radio Co., Lid. is the small group of the music radio program company which was invested by others music radio
program business company under the media business company.

The structure of radio business of music radio program business company, which was different, has the result of producing in
different productions in both of the member of the program and its style. The big group of the music radio program business company
. gained more proportion of music radio program in the market and the music from mother company. The nroduction style of the music is
the same. The small group of the music radio program business had the unique production style.

Moreover, the research found that in the changeable market condition of radio business and impact on the way of the music
program management strategy planning of the radio business companies. The big group of the music radio program business company
thought of having an international structure, getting the concession of the radio station, producing the favorable music, setling
promotion, expanding the program and using the style to continue the business. The small group of the music rado program business
thought of finding a business alliance, going side by side with others business and producing the unique music and responding to the

especial groups of listeners.





