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The research aifns to study strategic management and the format of two magazines for
female youths, Sevéntéen and Cawaii, 6f which 16cal operators obtained an official license from the
USA and Japan respectively. The methodology used is the content analysis — a study-of 24 samples
(12 each) published since 2007 - and an in-depth interview with executive editors of both magazihes.

The study shows that both magazines use the same strategic management style as follows;
1) thiey choose the forsign magazines popular among audience overseas; 2) both get an official
license to publish the localized version of the magazines; 3) they manage contents and monitor
accuracy, and chioose advertisements that fit the formhat and target group. Spaces for advertisements
are clearly allocated; 4) the intemal organizatioh of each team consists of three major sections —
advertising, editorial and art departiments; 5) both systematically rely on distributors. Severtééri Fiires
Pen-Boon Company for printing and distribution, while Cawaii Magazine is part of a mass-publication
house, Siam Sport Company, so it can run the publication and distribution on its own; and 6) they
both offer websites for readers to have faster access and create an online community. Some
contents are additional from the printed versions.

Regarding the format of both magazines, they are different. Seventeen contains 90% of local
contents and only 10% of the copyrighted content, but the cover strictly uses the copyrighted
material. The proportion for advertisements occupied 30% of an entire content. It costs 80 baht.
Meanwhile, Cawaiil contairis only 30% of local contents and 70% of the copyrighted content. The
cover uses either local or licensed materials. The proportion for advertisements occupied 20% of an

efifire content. It osts 75 baht. The format reflécts different target grolips of the magazings.





