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Abstract 2 2 O 5 00

This research aims at (1) developing strategies for driving
“Sattasila” Education Transformation Innovation to schools and (2) giving
recommendation to educational stakeholders on strategies for driving

“Sattasila” Education Transformation Innovation to schools.

Research Methodology

This research project used research and development as methods
for achieving the purposes. There were 4 steps of procedure i.e.
(1) determining the targets schools; (2) designing the strategies for driving
“Sattasila” Education Transformation Innovation; (3) evaluating the success
of this project; and (4) making conclusion of this researchs procedure, |
esson study, and giving policy recommendation.

Step1: Determining the targets schools. The targets of this
research project were teachers, lecturers, administrators, students, and
parents/guardians of students in the target schools, which were situated in
4 provinces, i.e. Pisanulok, Ubonratchathani, Srisakate, and Prajuabkeereekan,
one educational service area in each province.

Step 2: Designing the strategies for driving “Sattasila” Education
Transformation Innovation. 3 sub-steps of this step were (1) cooperatively
designing the strategies with co-researchers who were lecturers in the
Faculty of and the educational supervisors in the Educational Service Areas
Education in the target provinces; (2) setting the academic meeting in each
province to diffuse the “Sattasila” principle to administrators and teachers
in schools and setting the workshop for giving procedures of “Sattasila”
implementation in schools to those who were interested in joining this project;
and (3) promoting and supporting schools to set activities for transforming

their educational management by using “Sattasila”.
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There were 3 activities for driving the innovation, i.e. (1) publishing
the handbook of “Sattasila” implementation in schools that its integrated
content was easy to understand and implement; (2) developing the
materials and information for principles diffusion; and (3) setting academic
meeting to aggregate the policy and managerial recommendation to the
target groups.

Step 3: Evaluating the success of this project. There were
3 sub-steps, i.e. (1) setting the evaluating procedures which were surveying
the opinion of all stakeholders by means of focus group and informal
interview; (2) evaluating the success of this project by using 7 developed
instruments; and (3) analyzing the data collected from the developed
instruments and the focus group’s guideline.

Step 4: Making conclusion of this research project. The data
collected from researchers’ brainstorming were used to analyze the nature of
the innovation for developing stakeholders’ roles and to search for the best
practices. The focus group was set to brainstorm the ideas of researchers
and stakeholders for determining the policy recommendation at the national

level, and then the recommendation gained from that procedure were verified

by the experts.

There were 3 Strategies for driving “Sattasila” Education
Transformation Innovation to schools, i.e. (1) Strategies for diffusing
“Sattasila” Education Transformation Innovation to schools. this strategy
were composed of 1.1) Diffusing innovation in the target areas by having
main researchers, educational supervisors, and school administrators as
the mentor of innovation usages. This strategy was used in all areas and

brought success to the project, and expanded the diffusion in other areas;
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1.2) Diffusing innovation in the additional areas by using competition
strategy for creating working outcome of the educational service areas; and
1.3) Integrated innovation dissemination for creating cooperation among
ail networks in order to mainiain existing network and create additional
networks at the same time; (2) Strategies for driving “Sattasila” Education
Transformation Innovation in schools. This strategy was composed of
1) cooperative planning strategy, 2) purposive selection strategy upon one’s
promptness and interest, and 3) whole school cooperation strategy. The
results showed that the effective strategy in school administrators’ opinion
was cooperative planning strategy; and (3) Strategies for implementing
“Sattasila” Education Transformation Innovation in education management.
There were 4 strategies in education management, i.e. (1) use only
“Sattasila”, ( 2) use “Sattasila” mainly in accordance with other projects,
(3) use “Sattasila” in addition with other projects, and 4) use “Sattasila”
ingether with other projects. Most of the schools, 70 %, use “Sattasila” in all
iavels and all classrooms because the staff believed that this innovation leaded
1 school development. The 4th principle: 4F curriculum was mainly used in
gchools.

The main impact factor of “Sattasila” adoption was school’s
contexts, which were teachers, media and technology, and community
involvement. All target schools could be divided into 4 categories, i.e.
1) Advantage schools in central city that were effective in community
dJevelopment. This kind of school mainly used all 7 principles of “Sattasila”
since they were fully impromptu; 2) Small schools in central city that were
supported by community and local administration network. This category-could
be slowly developed and mostly adopted more than one principle of “Sattasila”
to use according to their resource promptness; 3) Small schools in central

city that were supported by community that were supported by community
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and still needed financial support from other institutes. This category could
be slowly developed and mostly adopted more than one principle to use
according to their resource promptness; and 4) Small schools in central city
that lacked of support from community and local administration network. The
educational development in this category was very difficult which effected to
teachers, students, and community. Only 4F curriculum was adopted to use
in this group in order to develop students in urgent.

Success of the education transformation by using “Sattasila” in
school can be divided into 3 levels, i.e. (1) school level, (2) teacher level,
and (3) students level.

Success at the schools level. There were 3 factors leaded to the
success in this level, which were 1) Quality of administration. The schoo!
administration became more systematic and the education administration
was better. The school administration changed to be bottom up with more
amicable; 2) Instruction. “Sattasila” was fully adopted to use in school in all
levels and classrooms had integrated “Sattasila” into all 8 content clusters
and student development activity and clubs; and 3) Involving of parents/
guardians and community in education management.

Success at teacher level. Teachers became more active in teaching.

Success at the students level. There were 2 aspects of this levels
i.e. happiness in learning of students and desirable characteristics of KBE
learners.

Success Factors of “Sattasila” implementation were (1) Supports
from learders on Sattasila implementation in schools, (2) Involving of
parents/guardians and community in Sattasila implementation in sphools,
and (3) Resources for schools administration supports. Moreover, the
teachers’ cooperation and collaboration in sattasila implementation was also

leaded to this success.
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There were 3 main problems and obstacles of “Sattasila”
implementation

(1) Innovation improvement. 7 principles of Sattasila handbook
was not practical enough since language used in handbook was too difficult
to understand and examples of each principle and the channels to access
to the innovation were not enough; (2) Information inaccessible. The
channels to access to the information about this innovation was very limited;
(3) Limitation of time. Schools had to decide to adopted and implement
within a limitation of time and had only one semester to implement the
innovation in schools. Schools with shortage of budgets and teachers could
not implement all 7 principles to practice; and (4) it was culture in small
schools that teachers decided to adopted only instructional principles to solve
their teaching problems.

(2) Innovation application and implementation. Since school
administrators and teachers lacked of clear understanding in innovation
implementation. Consequently they lacked of confidence in innovation
application and still needed coaching from researchers.

(3) Budget. Small schools in poor community lacked of budgets to

implement this innovation to practices.

Strategies for implementing “Sattasila” Education Transformation
Innovation in schools There were 3 strategies used to implement “Sattasila”
in schools, i.e. (1) innovation diffusion strategy, (2) innovation driving
strategy, and (3) integrated innovation aggregation strategy.

Schools. administrators and teachers were informed about

the innovation in 4 styles i.e. (1) only administrators were informed,
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(2) administrators and representative of teachers were informed,
(8) representatives of administrators were informed, and (4) administrators
and all of teachers were informed

There were 3 strategies used in target schools, i.e. (1) cooperative
planning strategy, (2) selecting according to their promptness and interest

strategy, and (3) whole school cooperation strategy. The first strategy was

used by 83.30% of administrators.

There were 9 recommendations for driving “Sattasila” innovation to
practices in schools as follows:

(1) The handbook Improvement. The handbook should be written
in readable language, given enough tangible examples that could be
implemented in different social contexts.

(2) The use of innovation diffusion strategies. The educational
service areas should be the main practitioners who take responsibility
in innovation diffusion to schools in their supervision. Innovation diffusion
should be integrated to schools administration policy for effectiveness of
implementation and should be set in schools’ year plan.

(3) Ways of innovation dissemination. Administrators and all
teachers must be informed and get involved in the processes of innovation
diffusion and application from the beginning for the success of education
transformation. Also they should plan and work together to implement this
innovation to practices. Teachers were the key persons to implement this
innovation, therefore they were needed to realize and conscience of the
values and benefits of this innovation, then they could adopted this innovation

to use in their classroom.
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(4) Expansion of innovation diffusion channels. Schools in remote
arsas needs various channels of innovation access especially electronic data
pase. Schools should alsc be seriously and fully supported in materials and
ICT. Also schools should be fully supported to have enough up-to-dated
materials and ICT. The network of organizations and institutions should be
created to give supports to schools in education management and school
development especially schools in remote areas.

(5) The use of innovation implementation strategies. Al researchers
in all areas had taken Mentor Strategy to work cooperatively with schools,
and then used it to monitor and supervise teachers in innovation
implementation.

(6) The Network preservation. It is important to maintain the
current network in order to expand it. Also the competition strategy is fruitful
lo extend the education innovation development, and the learning and
sharing parties who can make benefits from the same innovation.

(7) Development of teachers and administrators’ cooperation. To
achieve the success of driving innovation diffusion to school, teachers had to
work cooperatively to implement innovation to practices and administrator
team had to have administration strategies to creaie teachers’ cooperation in
driving innovation to practices.

(8) Developmen{t» of Community and education manhagement.
The finding of this research stated that the economics of the community had
3 impacts factors on community’s capability in education management
{1) Economical status of schools’ community’s since the community was
peor and could not rely on themselves, they could not get involve into
education management but still needed supports at the same level as small
schools that lacked of budget and resources; (2) Roles of community in

education development. The eagerness of community in getting involve in
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education management to develop their chiidren according to their
capabilities with understanding of the importance of their involvement leaded
to the success of education management; (3) The involvement of the Local
Educational Administration Organization in education management. Apart
from the Educational Service Areas, the Local Educationai Administration
Organization was another organization that worked closely with schools and
played important role in school development. This organization must
_ understand and know about the importance of education and concern on
getting involving into education development for community development in
the long run.

Therefore, the government sectors must take their roles o develop
community and community members together with education management
by:

1) Develop community and household’s strength in economical

2) Enhance community’s knowledge

3) Enhance involvement of parents/guardians and community
in education management

4) Enhance the Local Administration Organization’s knowledge,

understanding and roles of education management.

9) Development of university’s roles in driving the education
transformation innovation. Loca! universities were readiness institution both
in knowledgeable lecturers and experts who could apply their knowledge and
expertise to develop community. Therefore, university must develop their roles

not only to create graduates but also to strengthen community.





