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Thesis Title : Factors Affecting Success in Administration Applying Balanced Scorecard Principle of
Municipality, Chumphon Province Researcher : Miss Achirasorn Artharn Major : Urban and Rural

Community Development and Administration Year : 2011

Abstract

The purposes of this study were to : 1) study the factors affecting success in administration
applying Balanced Scorecard (BSC) principle of Municipality, Chumphon Province 2) investigate the results of
administration applying BSC principle of Municipality and 3) examine the relationship between the factors
affecting success in administration and the result of administration applying BSC principle. The research samples
were 266 high-level administrators, middle-level administrators and operating officials in the municipality,
Chumphon Province, selected by using proportional random sampling method. The research tool was the rating
scale questionnaire. The data were analyzed by using percentage, mean, standard deviation, and Pearson’s
Product Moment Correlation Coefficient.

The research results were as follows :

1. The factors affecting success in administration applying BSC principle of Municipality,
Chumphon Province were overall at a medium level. The first three factors at the highest level of all could be put
in descending order as the followings: organizational culture, organizational administration and organizational
structure.

2. The result of administration applying BSC principle of Municipality was overall at a medium
level. The first three perspectives with the highest level result, ranked in descending order, were internal process,
fiscal perspective and learning and growth.

3. There was a positive relationship at a medium level between the factors affecting success in
administration and the results of administration applying BSC principle. When the relationship of each aspect was
considered, it was found that there was a positive relationship in every aspect. The first three correlation
coefficient values of those aspects could be ranked in descending order as the followings: the relationship
between leadership and customer perspective, leadership and fiscal perspective, and the relationship between
system and procedure aspect and fiscal perspective.

The research findings revealed that organizational culture was the most effective factor affecting
success in administration applying BSC principle of Municipality. The reasons were that Chumphon Municipality
had teamwork system culture and that there was coordination among high-level administrators, middle level
administrators and principal operating officials. These factors affected the success in administration the most in
the internal process perspective. Besides, there was also an examination and prevention system in budget

expenditure in municipality administration.
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