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AmouLNU 1AY3U (Total compensation)
5. AUMNFIA (Quality of life)
6. Temai1@su (Opportunity)

7. ANUFURUT (Relationship)

* People Work
* Senior Management
* Business Unit Manager * Intrinsic Motivation

¢ Influence
* Work Tasks
* Resources

* Manager
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Total Compensation
* Pay
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Opportunities

¢ Career Opportunities
¢ Recognition

Procedures Quality of Life

.
Policies * Worki/Life Balance

¢ Physical Work Environment
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Topic Area Engagement Components
Leadership

CompgerzationBenet —»  Company

Product & Service

Fairress
=== Manager

Supgport Corsistency
Key
Feedback Organizational
Caa ook T iy
i Metries
) —s  Work Group
Ccogeration

Perfcrmance Management .
....................... , » Employee Retention

Sta’f Resources » Paformance
Chalierge ——  TheJob ~ Customer Loyalty
- ~ Profitability

Stress
Involvement

Bevslapinent . Career Profession

Progressior
Customer Crientatior Service

IMeetirg Customer Meeds —  Customer

Easy 10 ¢o business witr

M 2.6 Employee Engagement Model
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