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The purpose of this research is to study “The Communication Process of River Conservation in Tombon
Lainan Amphoe Wiangsa,Nan Province”. by using the Qualitative Research approach. All related document-studies,
in depth interviews, and informal interviews were conducted .The objectives are to study and analyze the
communication strategies, participation of the community, and factors that drive the community to participate in the
river consefvation in Tombon Lainan Amphoe Wiangsa,Nan Province.

From the study, the strategies obtained in the river conservation in Tombon Lainan Amphoe Wiangsa,Nan
Province can be categorized into; 1.initiation - gather the leaders that most fit to the community and develop the
objeclive’s understanding. 2.Studying and planning - open a public hearing, knowledge and information shéring
within and outside community, knowledge passed on by scholars to students.3.Determining the conservation area —
increase the sense of belonging, use sign and billboard. 4.Social management - community proposes and
distributes rules and regulations, rewards the community, use activity as a mean of communication, utilizes local
media to develop common understandings, construct the communication network, unofficial public relation, public
relation through institutions, and mass communication.5.Religious activities ~ apply religious and spiritual believes
as part of the conservation process.6.0rganizational management - committees came from vote.7.Network
improvement - sharing knowledge with other communities. )

In the conservation process, the leaders play a major role in order to initiate and lay out plans, operations
and activities, as well as several participants, counseled by “Hug Muang Nan"” foundation and support from private
and public institutions. The leaders are usually comprised of chieftain, village chieftain, village committee, monk,
sub district governmental administration committee member, government official, local politician, change agent and
unofficial leader, where the community participates in the activities only.

The factors that drive the community to join the conservation process can be divided into intemai factor
and external factors. The internal factors are a sense of belonging of river and fish (marine organism), necessity to
improve financial status, responsibility, religious and spiritual belief, faithfuiness in the leads, willingness to learn and
study the community’s resources, and pride in their own community. The external factors are communication
campaign to invite people, successfuiness of other communities, attractiveness of the media through activities,

variety and consistency, opportunity, and regulation to drive the community to participate in conservation.



