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This research aims to study the communication process in implementing the policy to terminate
the use of beta-agonist along the swine feed chain, to investigate the factors that facilitated the
implementation of the policy, and to explore the methods to sustain the policy effectiveness. The key
research method is conducting in-depth interviews with 30 key informants relevant to the policy; 9 were
the officers from the Department of Livestock Development and the Swine Feeding Association of
Thailand, 13 were the farm entrepreneurs as the major target groups under the policy and 8 were people
involved in the policy in different aspects such farm managers, consumers, etc.

The findings are as the followings :

1.  Communication process in implementing the policy to terminate the use of beta-agonist along
the swine feed chain composed of 3 steps (1) Preparation process before implementing the policy (2)
Dissemination to the major target audiences (3) Implementation of the policy among the major target
audiences

9 Six factors facilitate the implementation of the policy are (1) Operational factor including the
continual execution, sharp penalty, and public announcement (2) Receiver factor including social influence
by the consumers and the characteristics of the farm entrepreneur (3) Sender factor including continual
and strict execution, official host, understanding of the officers, special execution team, coordination
among the alliances, policy integration, support from the high authority officers, and the politicians 4
Message factor including negative approach, exaggeration, influential information, and general
information (5) Channel factor including mass media, and integrated media (6) Context factor including
substitution of beta-agonist, and economical situation.

3. The methods to sustain the policy effectiveness are (1) educate the consumers (2) continue the
public relation (3) coordinately execute the policy with other related policies (4) strictly maintain the
execution standard (5) reinforce the policy to all farm entrepreneurs without exception to prevent the
economic disadvantages (6) keep relation and coordination with alliances ’





