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Thesis Title : The Relationship between the Organizational Culture and the Effective Management
Systems of the Regional Excise Office, Area 7. Researcher : Miss Khanistha Pha-ut Major : General

Management Year : 2011

Abstract

The objectives of the study were to find out : 1) the organizational culture of the Regional
Excise Office, Area 7 2) the effective management systems of the Regional Excise Office, Area 7
3) the relationship between the organizational culture and the effective management system of the Regional
Excise Office, Area 7. A sample of 195 cases was drawn from excise officers of the Regional Excise
Office, Area 7 using questionnaires as a data-collecting instrument. The data were analyzed using data
frequency, percentage, mean, standard deviation, and Pearson Product Moment Correlation.

The finding indicated that:

1. The level of organizational culture such as sharing basic belief, value, and norm of
the Regional Excise Office, Area 7 was strong. The tendency of interpersonal sharing value, basic belief,
and norm in the organization was high. In addition, the organizational structure was favored to the
development.

2. The effective management systems of the Regional Excise Office, Area 7 revealed that the
level of adopting the effective management systems including visions, objectives and targets achievement,
corporate productivity and outcome, key performance indicators (KPI) and the performance efficiency
measurement was at high.

3. Correlation analysis revealed that the organizational culture with the effective
management systems that organizational culture such as sharing value, belief, organizational
structure and norm had positive moderate relationship at the significance of 0.01.

The findings of the research can be indicated that the organizational culture of the Regional
Excise Office, Area 7 both visible and invisible ways were strong and had relationship with the effective

management systems to enhance efficiency and effectiveness of administration and reach goals.
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